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Administrator's Statement 10/17/2014 3:49:00PM

84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

789 Lamar Institute of Technology

Lamar Institute of Technelogy is a special purpose, coeducational technical institute within The Texas Slate University System. Based upon the recommendation of the
Select Committee on Higher Education and at the initiative of the Texas Higher Education Coordinating Board, the Institute of Technology became organizationally
distinet from Lamar Unjversity-Beaumant in 1990. Tn 1995 the Texas legislature established the Institute as a separate, degree-granting state higher education agency.

The Institute is commitied to serving the people of Texas, and especially the Southeast Texas region, with exemplary post-secondary degree and nen-degree,
academic (Associate of Arts) aud career/technical (Associate of Applied Sciences) education programs. The Tnstitute offers educational opportunity through an
open-door policy which admits all students who will benefit from a post-secondary academic and/or career/technical education. Supportive developmental education
provides assistance for students who are under-prepared for collegiate work

The basic mission of the Institute of Technology is o help students equip themselves for effective living and responsible citizenship in society by offering
post-secondary educational programs and training which prepare them for entry into the warkplace and/or to complete baccalaureate degrees. The college focuses on
innavative education, training, and career development for fomorrow's workforce,

The Institute offers hands-on-training, coupled with related support courses, in twenty-¢ ight (28) programs leading (o the Associate of Applied Science degrees and
twenty-seven (27) programs leading to certificates and the Associale of Arts Degree. Programs i lechnical, industrial, business, allied health, and pubslic service and
safety ficlds offer students o numbet of degree choices. Active advisory commitiees in each of the program areas assist in a variety of ways including keeping the
curricula up-to-dale to reflect changing worldorce requirements, Beginning Fall 2014, the callege will begin offering the Associate Arts degree 1o better serve our
communily, Additional faculty and staff will be required for the implementation of the degree offering.

Througls its warkforee developmentdivision the Institute responds to the needs of business and industry with a variely of credit and non-credit courses and programs
to prepare new workers and to upgrade current workers enabling firms to remain competitive in today's high-tech, global economy. Through these customized and

contract programs, the Institute plays an important role in sconomic development as it provides training for new and existing businesses and industrics as well as the
economic expansion in Southeast Texas.

Based upon the 40-60 billion dollars of expansion of business and industry In Southeast Texas, it is very important for Lamar Institute of Technology to continue to
have funds available to assist in training and retraining of new and incumbent workers fo meet the workforce needs. This funding will also permii Lamar Institute of
Technalogy to continue to work with the Sautheast Texas Workforce Hoard to provide education and training for the unemployed and dislocated workers in our area.
The Beaumont Independent Schoo! District no longer provides adult basic education and GED preparation, Lamar [nstitute of Technology will be partnering with the
Region 5 Education Center to provide educational opportunites for students within their service arca. The continued funding for our special item request is very critical
for the econoniic expansion and workforce needs of Southcast Texas.

The Institute has grown more than 90 percent since the beginning of the slate's "Closing the Gaps" initiative in Fall 2000, making the Institutc one of the fastest
growing edugation institutions in Texas, More than 6,000 different students enrolied in a program of study each year (over 3,000 credit and over 3,000 non-credit

students). Placement of graduates in jobs related to their caraar preparation is a high priority of the Institute of Technology. Graduates find excellent jobs at competitive
salaries, and they are prepared for career advancement.

Lamar [nstitute of Technology has one of the highest classroom and laboratory ulilization rates of all of the public two-year colleges, This highlights ths critical
need for more instructional space at the [nstitute.

Page 1 of 2




Administrator’s Statement 10/17/2014 3:49:00PM
84th Repular Session, Agency Submission, Version |
Automaled Budget and Evaluation System of Texas (ABEST)

789 Lamar Institute of Technology

PURPOSE OF ANY NEW FUNDING BEING REQUESTED:

Twao Exceptional [tem requests are submitted for consideration.

1).Debt Service Requirement on Tuition Revenue Bond Retirement Technical Aris Bulldings: Lamar Institute of Technology is requesting funding for the full debt
service requirement on a $12,500,000 Tuition Revenue Bond for the renovation/replacement of Technical Arts Buildings (5 buildings). Lamar Institute of Technology
has five Technical Arts building that were built in the (950" and 1960's. These buildings serve more than 900 students (30%+ of LIT's enroliment) by housing 7 of the
institute's industrial and technical certificate and degree programs. These buildings have not been upgraded since they were built and are in critical need of major repairs
and renavation. The current chilled waler systems for these buildings and for the entire camnpus are inadequale, This project will address the needs of all seven buildings

on campus for heating and air conditioning resulfing in energy cost reductions. The total project cost is $16,500,000 of which $12,500,600 would be funded by the
Tuition Revenue Bond request and the balance o $4,000,000 would be funded from HEAF funds.

2}.Debt Service Requirement on Tuition Revenue Bond Retirement Student Services Learning Suppert Center: Lamar Institute of Technology is requesting funding for
the full debi service requirement ona $12,100,000 Tuition Revenue Bond for the construction of a new Student Services Learning Support Center. Student Services
Learning Support Center for cne-stop student services - admissions, registration, student with disabilities, financial aid, cashicring, recruitment and advisement, testing
and placement, workforce development, continuing education and lifelong learning, corporate training, student government and student activities. Student computer
tearning labs, tutoring and menfering, conference rooms and related office facilities lor all the above services will be housed in this new facility. Currently Lamar
[nstitute of Technology does not have functional capacity fo provide a comprehensive student service and leaming support environment for our students. All functions to
be housed in this [zcilily are decentralized throughout the campus in unrelated spaces. These spaces do not allow ¢tafT to adequately service our students or provide

learning suppert for our programs. The total project cost is $16,160,000 of which $12,100,000 would be funded by the Tuition Revenue Bond request and the balance of
$4,000,000 would be funded from HEAF funds. !

10 PERCENT FY2016-2017 BIENNIAL BASE REDUCTION OPTION SCHEDULE:
A 10% reduction in FY2016-2017 will require Lamar Institute of Technology to further reduce faculty and staff and close additional programs and/or departments.
Funding used to purchase new classroom equipment and Furniture as well as high technotogy infrastructure, capiial equipment for new and existing programs and new

facilities will be required 10 be reduced at higher levels created by prioryear funding cuts. Prior funding reductions have depleted the resources essential to ensure
sufficient and adequate resources to support the mission of the Institute.

BACKGROUND CHECKS:

Lamar [nstitute of Technolegy performs criminal background checks for all securily sensitive positions which have, by their nature and scaope, access to confidential
student, personng!, and payroll records or master keys, In accordance with State taw, Texas Education Code §51.213, and Texas State University System policy. Inan
effort to provide and maintain the safest possible environment; to enhance the security of physical resources; and to be consistent with State law, Lamar Institute of
Technology conducts criminal background investigations and obtains criminal history record information on all current employees considered for security sensitive
positions and all applieants who are under final consideration {or such positiens. Lamar must reccive a signed authorization form before the background information is
requested. The authorization form includes the notice required by Texas Government Code §559.003, as it may be amended from time {o time, Refusal to sign the
autherization form will eliminate the applicant from consideration for employment. Criminal history record inlormation obtained by Lamar Institute of Technology may

be used only for the purpose of evaluating applivants for employment in security sensitive positions and shal! in no way be used to discriminate on the basis of race,
color, national origin, religion, sex, disability, or ags,

Page 2 of 2
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Chancellar
Dr. Brian McCall

" Prasident
Dr Paul Szuch
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_ and conlrol, physical fesources, nstructional programs,
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- waddorce development :

Vice President of Academic Affairs
To Be Amounced

Serves as the Chief Academic Affairs
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and operational leadership ag well ag’
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supporting academic pregrams, seivices
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e

Dean of Student Services
Nlckolaus Ciogci, Interim

'The pnmary responslblhty is ser\nng as thej.
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2.A. Summary of Base Request by Strategy
84th Regular Session, Agency Submission, Version |

Autemated Budeet and Evaluation System of Texas (ABEST)

10/17/2014 3:43;33PM

Goal / Objective / STRATEGY

789 Lamar Institute of Technology

Exp 2013 Est 20.14 Bud 2015 Req 2016 Req 2017
1___ Provide lnstructional and Operations Support
1_ Provide Instructional and Operations Supporé
I ACADEMIC EDUCATION (1) 1,271,881 1,286,428 1,276,364 0 0
2 VOCATIONAL/TECHNICAL EDUCATION (1) 6,377,050 6,031,867 6,268,950 Q0 (]
3 STAFF GROUP INSURANCE PREMIUMS 294,364 377,184 338,091 350,000 375,000
6 TEXAS PUBLIC EDUCATION GRANTS 453,601 409,241 450,000 445,000 445,000
TOTAL, GOAL 1 $8,396,896 $8,104,720 $8,333,405 $795,000 $820,000
2 Provide Infrastructure Support
I__vaia'e Operation and Maintenance of E&G Space
1 E&G SPACE SUPPORT (1) 1,518,986 500,000 500,000 0 0
2 TUITION REVENUE BOND RETIREMENT 523,827 522,411 521,772 523,012 526,803
5 SMALL INSTITUTION SUPPLEMENT ¢1} 0 375,000 375,000 g 0

(1) - Formula funded sirategies are not requested in 2016-17 because amounts are not determined by institutions.

2A. Pagelof3
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2.A. Summary of Base Request by Strategy

84th Regular Session, Agency Submission, Version |

Aufomated Budget and Evaluation System of Texas (ABEST)

10/17/2014 3:43:33PM

Goal/ Gbjective | STRATEGY

789 Eamar Institute of Technology

Exp 2013

Est 2014

Bud 2015 Req 206 Req 2017
TOTAL, GOAL z $2,042,813 $1,397,411 $1,396,772 §523,012 $526,803
L}___ Provide Special Item Support
1 Instructional Support Special ltem Support
1 WORKFORCE LITERACY 40,569 40,569 40,569 40,569 40,569
2 WORKFORCE TRAINING/EDUCATION 0 500,000 500,000 500,000 50C,000
i___ Institutional Support Special iem Support
1 INSTITUTIONAL ENHANCEMENT 322,834 1,307,045 1,307,045 1,307,043 1,307,045
3 Fxceprional ltem Request
1 EXCEPTIONAL ITEM REQUEST 0 0 0 Q Q
TOTAL, GOAL 3 $363,403 $1,847,614 $1,847,614 $1,847,614 $1,847,614
TOTAL, AGENCY STRATEGY REQUEST 510,803,112 $11,349,745 $11,577,791 $3,165,626 $3,194417
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* 50 30
GRAND TOTAL, AGENCY REQUEST $10,803,112 $11,349,745 311,577,791 83,165,626 $3,194,417
2A. Page?of3



2.A. Summary of Base Request by Strategy

34th Regular Session, Agency Submission, Version [

Automated Budget and Evaluation Svstem of Texas (ABEST)

1671772014 3:43.33PM

Goal / Objective | STRATEGY

789 Lamar Institute of Technology

Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
METHOD OF FINANCING:
General Revenue Funds:
[ General Revenue Fund 8,176,566 8,659411 8,661,927 2,370,626 2,374,417
SUBTOTAL $8,176,566 $8,659,411 $8,661,927 $2,370,626 $2,374,417
General Revenue Dedicated Funds:
770 Est Oth Educ & Gen Inco 2,626,546 2,690,334 2,915,864 795,000 820,000
SUBTOTAL $2,626,546 $2,690,334 $2,915,864 $795,000 $820,000
TOTAL, METHOD OF FINANCING $10,803,112 $11,349.745 $11,577,791 $3,165,626 $3,194. 417

*Rider appropriations for the historical years are included in the strategy amounts.

2.A.
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2.B. Summary of Base Request by Method of Finance
84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation Sysiem of Texas (ABEST)

10/17/2014 3:44:00PM

Agency code: 789 Agency name: Lamar Tnstitute of Technology
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
GENERAL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2012-13 GAA)
$8,176,621 $0 fo $0 $0
Reg'ular Apprepriations from MOF Table (2014-15 GAA)
$0 $8,659.411 $8,601,927 50 fo
Regular Apprepriations
$0 $0 $0 $2,370,626 $2.374,417
LAPSED APPROPRIATIONS
TRB Lapse
$(55) 50 $0 50 50
Comments: TRB Lapse
TOTAL, General Revenue Fund .
8,176,366 $8,659,411 $8,661,927 52,370,626 $2,374,417
TOTAL, ALL. GENERAL REVENUE
$8,176,506 : $8,659,411 38,661,927 $2,370,626 $2,374,417

2.B. Pagelof4




2.B. Summary of Base Request by Method of Finance
84th Regular Session, Agency Submission, Version 1
Automated Budget and Bvaluation System of Texas (ABEST)

16/17/2014 3:44:00PM

Agency code: 789 Agency name: Lamar [nstitute of Technology
METIOD OF FINANCING Exp 2013 Lst 2014 Bud 2015 Req 2016 Req 2017
GENERAL REVENUE FUND - DEDICATED
770 GR Dedicated - Estimated Other Educational and General Income Account No, 770
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2012-13 GAA)
$3,081,884 $0 30 $0 %0
Regular Appropriations from MOF Table (2014-15 GAA)
$6 $2,774.380 $2,793,025 f0 $0
Regular Appropriations
50 $0 $0 $795,000 $820,000
BASE ADJUSTMENT
Revised Receipts
§(797,755) §275,325 $384.,975 $o §0
Adjustments To Expended
$(257,583) $(359,371) $(262,136) £0 $o
TOTAL, GR Dedicated - Estimated Other Educational and General Income Aceount No, 770
$2,626,546 $2,690,334 $2,915,864 $795,000 $820,000

2.B. Page2of4




2.B. Summary of Base Request by Method of Finance
84th Regular Session, Agency Subinission, Version |
Automated Budgetl and Evaluation System of Texas (ABEST)

1G/17/2014 3:44:00PM

Agency code: 789 Agency name: Lamar Institute of Technelogy
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
TOTAL GENERAL REVENUE FUND - DEDICATED - 704, 708 & 770
$2,626,546 $2,690,334 52,915,864 $795,000 $820,000
TOTAL,ALL GENERAL REVENUE FUND - DEDICATED
$2,626,546 $2,690,334 52,915,864 $795,000 $820,000
TOTAL, GR & GR-DEDICATED FUNDS
$10,803,112 $11,349,745 $11,577,791 $3,165,626 $3,194,417
GRAND TOTAL $10,803,112 11,349,745 $11,577,791 $3,165,626 $3,194,417
FULL-TIME-EQUIVALENT POSITIONS
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table 189.9 0.0 0.0 0.0 0.0
(2012-13 GAA)
Regular Appropriations from MOF Table 6.0 706.0 206.0 0.0 0.0
(2014-15 GAA)
Regular 0.0 0.0 0.0 220.0 220.0
Appropriations
TOTAL, ADJUSTED FTES 189.9 206.0 206.0 220.0 22040
2.B. Page3of4



2.B. Summary of Base Request by Method of Finance
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

[0/17/2014 3:44:00PM

Agency code: 789

METHOD OF FINANCING

Agency name; Lamar Institute of Technology

Exp 2013 Est 2014

Bud 2015

Req 2016

Req 2017

NUMBER OF 100% FEDERALLY
FUNDED FTEs

2.B. Pagedof4d



2.C. Summary of Base Request by Object of Expense

84th Regular Session, Agency Submission, Version [

Automated Budget and Evaluation System of Texas {ABEST)

10/17/2014 3:44:22PM

789 Lamar Institute of Technology

OBJECT OF EXPENSE

Exp 2013 Lst 2014 Bud 2015 BL 2016 BL 2017
{001 SALARIES AND WAGES $2.477,186 $3,235,504 $3,271,933 $540,569 $540,569
1002 OTHER PERSONNEL COSTS $294.364 $377,184 $338,091 $350,000 $375,000
1005 FACULTY SALARIES $4,327,576 $4,328,295 $4,468,950 50 $0
2008 DEBT SERVICE $523,827 $322,411 $521,772 $523,012 $526,803
2009 OTHER OPERATING EXPENSE $2,726,558 $2,477,116 $2,527,045 $1,307,045 $1,307,045
4000 GRANTS $453,601 $409,241 $4350,000 $445,000 $445,000
QOE Total (Excluding Riders) $100,803,112 $11,349,745 $11,577,791 $3,165,626 $3,194,417
QO Total {Riders)
Grand Total 310,803,112 $11,349,745 FLESTT,TOL 53,165,626 $3,194,417

2C  Pagelofl



2.D. Summary of Base Request Objective Qutcomes

84th Regular Session, Agency Submission, Version |
Autemated Budget and Evaluation system of Texas {ABEST)

10/17/2014 3:44:47PM

789 Lamar Institute of Techinology

Goal/ Gbjective | Qutcome Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
I Provide Instructional and Operations Support
i Provide Instructional ond Operations Support
KEY 1 Percentage of Courses Completed
57.92% $¢.83% 97.10% 97.10% 97.10%
KEY 3 Percent of Contact Hours Taught by Full-time Faculty
65.90% 69.10% (9.10% 69.10% 09.16%
KEY 4 % Underprepared Students Satisly TSI Obligation in Math
22.20% 28.10% 28.10% 28.10% 28.10%
KEY 5 Percentage of Underprepared Students Satisfy TSI Obligation in Writing
22.90% 27.90% 27.90% 27.90% 37.90%
KEY 6 Percentage of Underprepared Students Satisfy TSI Obligation in Reading
28.20% 31.60% 31.60% 31.60% 31:60%
2.D. Pagelofl
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2.E. Summary of Execeptional Items Request DATE: 10/17/2014

[ 3445: !

84th Regular Session, Agency Submission, Version | TIME: 3:45:09PM :
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 789 Agency name: Lamar Institute of Technology

2010 2017 Biennium
GRand GR and GR and
Priority Item GR/GR Dedicated All Funds  FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
o :
. 1 Technical Arts Buildings $1,090,000 $1,090,000 $1,090,000 £1,050,000 $2,180,000 $2,180,000
; 2 Student Services Learning Center $1,044,000 $1.044,000 $1,044,000 $1,044,000 $2,088,000 $2,088,000 !
3 Associate Arts Degree $250,000 $250,000 $250,000 $250,000 $500,000 $500,000
; Total, Exceptional Items Request $2,384,000 $2,384,000 $2.384,000 $2,384,000 54,768,000 $4,768,000
2
Method of Financing :
General Revenue $2,384,000 $2,384,000 $2,384,000 $2,384,000 $4,768,000 $4,768,000
General Revenue - Dedicaled
| Federal Funds
Other Funds
$2,384,000 $2,384,000 $2,384,000 §2,384,000 $4,768,000 54,768,000 ,
{ e . S E
3 Full Time Equivalent Positions |
Number of 100% Federally Funded FTEs

2.E. Pageloll



2.F. Summary of Total Request by Strategy DATE: 10/1712014
84th Regular Session, Agency Subimission, Version | TIME - 3:45:52PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 789 Agency name:  Lamayr Institute of Technology
Base Base Exceptional Exceptional Tatal Request Total Request
GoaliObjective/STRATEGY 2016 2017 2016 2017 2016 2017
L Provide Instructionzl and Operations Support
1 Provide fnstructional and Operations Support
1 ACADEMIC EDUCATION 50 $0 50 $o $0 56
2 VOCATIONAL/TECHNICAL EDUCATION 0 0 0 0 0 ¢
3 STAFF GROUP INSURANCE PREMIUMS 350,000 375,600 0 0 350,000 375,600
6 TEXAS PUBLIC EDUCATION GRANTS 445,000 445,000 0 0 445,600 445,000
TOTAL, GOAL 1 $795,000 §820,000 $0 $0 §795,000 ) $820,000
2 Provide Infrastructure Support
L Provide Operation and Maintenance of E&G Space
1 E&G SPACE SUPPORT ¢ 0 G 0 0 0
2 TUITION REVENUE BOND RETIREMENT 523,012 526,803 2,134,000 2,134,000 2,657,012 2,660,803
5 SMALL INSTITUTION SUPPLEMENT 0 0 ¢ 0 g 0
TOTAL, GOAL 2 $523,012 $526,803 $2,134,000 $2,134,000 $2,657,012 m$2,660,803
3 Provide Special ltem Support
1 lnstructional Support Special ltem Support
1 WORKFORCE LITERACY 40,569 40,569 0 0 40,569 40,569
2 WORKFORCE TRAINING/EDUCATION 500,000 500,000 0 0 500,000 300,000
4 Institutional Support Special Ttem Support
I INSTITUTIONAL ENHANCEMENT 1,307,045 1,307,045 0 0 1,307,045 1,307,045
5 Lxceptional ltem Request
1 EXCEPTIONAL ITEM REQUEST ] 0 250,000 250,000 250,000 230,000
TOTAL, GOAL 3 - $1,847,014 $1,847.614 $250,000 $250,000 $2,097,614 52,097,614
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2.F. Summary of Total Request by Strategy
841h Regular Sessicn, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

DATE : 10/17/2014
TIME 3:45:52PM

Agency code: 789

Agency name: Eamar Institute of Technology

Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/fSTRATEGY 2016 2017 2016 2017 2016 2017
TOTAL, AGENCY
STRATEGY REQUEST $3,165,626 $3,194,417 §2,384,000 $2,384,000 §5,549,626 $5,578.417
TOTAL, AGENCY RIDER
ATPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $3,165,626 $3,194,417 $2,384,000 $2,384,000 $5,549,626 $5,578,417

2.F, Page2ol3



2.F. Summary of Total Request by Strategy DATE : 10/17/2014
84th Regular Session, Agency Submission, Version 1 TIME - 3:45:52PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 789 Agency name:  Lamar Institute of Technology
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2016 2017 2016 2017 2016 2017
Generzl Revenue Funds:
1 General Revenue Fund $2,370,626 €2.374.417 $2.384.000 $2.384,000 $4,754,626 $4.758.417
$2,370,62¢ 82,314 417 §2,384,000 52,384,000 $4,754,620 34,758,417
General Revenue Dedicated Funds:
770 Est Oth Educ & Gen luco 795,000 820.000 0 0 795,000 820,000
$795,000 $820,000 $0 $0 $795,600 $820,000
TOTAL, METHOD OF FINANCING $3,165,626 $3,194,417 $2,384,000 $2,384,000 $5,549,026 $5,578,4717
FULL TIME EQUIVALENT POSITIONS 220.0 220.0 0.0 0.0 220.0 220.0
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2.G. Summary of Total Request Objective Quteomes

Date ; 10/17/2014

84ih Regular Session, Agency Submission, Version 1 © 3:46:18PM
Automated Budget and Bvaluation system of Texas (ABEST)
Agency code: 789 Agency name: Lamar Institute of Technology
Goal/ Obfective / Outcome
Total Total
BL BL Excp Excp Request Request
2016 2017 2016 2017 2016 2017
1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support
KEY I Perceatage of Courses Completed
97.10% 97.10% 97.10% 97.10%
KEY 3 Percent of Contact Hours Taught by Full-time Faculty
69.10% 69.10% 69.10% 69.10%
KEY 4 % Underprepared Students Satisfy TSI Obligatien in Math
28.10% 28.10% 28.10% 28.10%
KEY 5 Percentage of Underprepared Students Satis(y TSY Obligation in Writing
27.90% 27.90% 27.90% 27.90%
KEY 6 Percentage of Underprepared Students Satisfy TSI Obligation in Reading
31.60% 31.60% 31.60% 31.60%

2.G.
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3.A. Strategy Request
84th Regular Session, Agency Submissien, Version |
Automated Budget and Evaluation System of Texas (ABEST)

107/17/2014 3:46:39PM

789 Lamar Institute of Technology

(1) - Formuia funded strategies are not requested in 2016-17 because amounts are not determined by institutions.

3.A. Pagelofl9

GOAL: I Provide Instructional and Operations Support Statewide Goal/Benchmark: 0
OBJECTIVE: I Provide Insiructional and Operations Support Service Categories:
STRATEGY: | Academic Education Service: 19 Income: A.2 Age: B.3
n M
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Qutput Measures:
1 Number of Degrees or Certificates Awarded 534.00 538.00 554.00 554.00 554.00
2 Percentage of Graduates Employed 88.50% 90.10 % 92.80 Yo 92.80 % 92.80 %
3 Percentage of Courses Completed 97.92% 96.83 % 97.10% 97.10 % 97.10 %
3 Percent of Contact Hours Taught by Full-Time Faculty 65.90% 69.16 % 69.10 % 69.10 % 69.10 %
Efficiency Measures:
KEY 1 Administrative Cost as a Perceat of Operating Budget 12.19% 12.50 % 12.50 % 12.50 % 12.50 %
Explanatory/Input Measures:
| Student/Faculty Ratio 17.00 16.60 16.00 16.00 16.00
2 Pereentage of Enrclled Students Who Are Minorities 45.80 % 43.01 %. 4430 % 44.30 % 44,30 %
3 % Tnrolled Students Who Are Academically 37.80% 23.50 % ’ 4510 % 4310 % 45,10 %
Disadvantaged
4 % of Students Who Are Economically Disadvantaged 40.10% 40.06 % 41.80 % 41.80 % 41.80 %
5 Number of Studenis Enrolled as of the Twelfih Class Day 2,834.00 2,91.57.00 3,035.00 3,126.00 3,220.00
Objects of Expense:
1001  SALARIES AND WAGES $158,837 $160,000 $156,304 fo $0
1005 FACULTY SALARIES $835.540 $906,428 $900,000 50 fo
2009 OTHER OPERATING EXPENSE $277.504 $220,000 $220,000 50 fo



3.A. Strategy Request
84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2014 3:46:35PM

789 Lamar Institute of Technology

GOAL: 1 Provide Instructional and QOperations Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Provide [nstructional and Operations Support Service Categories:
STRATEGY: [ Academic Education Service: 19 Income: A.Z Age: B.3
n (1
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, OBJECT OF EXPENSE $1,271,881 $1,280,428 51,276,304 50 8¢
Method of Financing;:
| General Revenue Fund $839,056 $700,000 $700,000 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $839,056 $700,000 $700,000 S0 30
Method of Financing:
770 Est Oth Edue & Gen luco $432,825 $586,428 $576,364 50 50
SIIBTOTAL, MOF (CGENERAL REVENUE FUNDS - DEDICATED) $432,825 $586,428 $576,364 50 50
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 30
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS} $1,271,881 $1,286,428 $1,276,364 50 $0
FULL TIME EQUIVALENT POSITIONS: 25.9 30.0 30.0 33.0 33.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar [nstitute of Technology is a state funded two-year institution of higher education. The institule provides an affordable, accessible, and quality system of higher
education that prepares individuals for a changing economy and workforce and that furthers the development and applieation of knowledge through instruction.

{1} - Formula funded sfrategies are not requested in 2018-17 because amounts are not determined by institutions.

JA. Page?ofl9




3.A. Strategy Request

84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2014 3:46:39PM

789 Lamar Institute of Technology

GOAL: I Provide Instructional and Operations Support Statewide Goal/Benchmark: 0
OBIECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY; 1 Academic Education Service: 19 [ncome: A2 Age: B.3

M m
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The addition of the Associate Arts Degree.

{1} - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.

A
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3.A. Strategy Request
841h Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2014 3:46:39PM

789 Lamar Institute of Technology

GOAL: 1 Provide Instruciional and Operations Support Statewide Goal/Benchmark: 2 0
OBIECTIVE: L Provide Instructional and Operations Support Service Categories:
STRATEGY: 2 Vocational/Technical Education Service: 19 Income: A.2 Age: B3
M (1

CODE DESCRIPTION Exp 2013 st 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

1001 SALARIES AND WAGES $1,927,240 $1,350,000 $1,900,000 $0 $o

1005 FACULTY SALARIES $3,492,036 $3,421,867 $3,568,950 $0 fo

2009  OTHER OPERATING EXPENSE $957.774 $760,000 $800,000 $0 50
TOTAL, OBYECT OF EXPENSE $6,377,050 56,031,867 $6,268,950 $0 50
Method of Financing:

I General Revenue Fund §4,931,294 $4,714,386 $4,717,541 30 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $4,931,294 $4,714,386 34,717,541 50 50
Method of Financing:

770 Est Oth Bduc & Gen Inco 51,445,736 $1,317.481 $1,551,409 $0 50
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) 51,445,756 $1,317,481 31,551,409 50 30
TOTAL, METOOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $6,377,050 36,031,867 $6,268,950 50 $0
FULL TIME EQUIVALENT POSITIONS: 15300 [60.0 160.0 166.0 166.0

(1) - Formula funded strategias are not requested in 2016-17 because amounts are not determined by institutions.
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J.A. Strategy Request

84th Reguiar Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

/172014 3:46:39PM

789 Lamar Lanstitute of Technology

GOAL: I Provide Instructional and Operations Suppott Statewide Goal/Benchmark: 20
OBIECTIVE: 1 Provide [nstructional and Operations Support Service Categories:
STRATEGY: 2 Vocational/Technical Education Service: 19 Income: A2 Age: B3

) (0
CODE DESCRIPTION Exp 2013 Est2014 Bud 2015 BL 2016 BL 2017

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar institute of Technology is a state funded two-year institution of higher edueation. The institute provides an affordable, accessible, and quality system of higher
education that prepares individuzls for a changing economy and workforce and that furthers the development and application of knawledge through instruction.

EXTERNAL/INTERNAL FACTORS [IMPACTING STRATEGY:

The tow performance of K-12 students an placement tests, the economic disadvantaged and the economy of Southeast Texas/Workforce.

{1) - Formula funded strategies are not requested in 2015-17 bacause amounis are not determined by institutions.

A,
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3.A, Strategy Request

84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2014 3:46:39PM

789 Lamar Institute of Technology

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 0
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 3 Staff Group Insurance Premiums Service: 06 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2013 BL 2016 BL 2017
Objects of Expense:

1062 OTHER PERSONNEL CCSTS $294,364 $377,184 $338,091 $350,000 $375,000
TOTAL, OBJECT OF EXPENSE $294,364 $377,184 $338,091 $350,000 $375,000
Method of Financing:

770 Tst Oth Educ & Gen Inco $294.364 $377,184 $338,091 $350,000 $375,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $294,364 $377,184 $338,091 $3506,000 $375,600
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $350,000 5375,060
TOTAL, METHOD OF FINANCE (EXCLUMNG RIDERS) $294,364 $377,184 $338,091 $350,000 $375,000

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar [nstitute of Technology is a state funded two-year institution of higher education. Staff group insurance i3 a state paid benefits for cigible state employecs.

Accounting Policy Statement issued by the Comptroller of Public Accounts states that it is the intent of the Legislature that payment for salarics, wages, and bencfits paid

from appropriated funds shall be proportional to the source of funds.

JJA. PageGotld



3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

[0/17/2014 3:46:39PM

789 Lamar Institute of Technology

GOAL: [ Provide Insiructional and Operations Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: I Provide Instructional and Operations Support Service Categories:

STRATEGY: 3 Staff Group Insurance Premiums Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 206 BL 2017

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additionai faculty and support staft needed for the Associate of Arts Degree,
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version §
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2014 3:46:39PM

789 Lamar Institute of Technology

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 0
OBIECTIVE: I Provide Instructional and Operations Support Service Categaries:

STRATEGY: 6 Texas Public Education Grants Service: 20 [ncome: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2013 BL 2016 BL 2017
Objects of Expense:

4000  GRANTS $453,601 $409,241 $450,000 $445.000 $445,000
TOTAL, OBJECT OF EXPENSE $453,601 $409,241 $450,000 $445,000 $445,000
Method of Financing:

770 Est Oth Educ & Gen Inco $453,601 $409241 $450,000 $445,000 $445,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $453,601 $409,241 $430,000 $443,000 $445,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $445,600 $445,000
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $453,601 $409,241 $450,000 $445,000 $445,000

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar Institute of Technology is a state funded two-year institution of higher education.  The Texas Education Code chapter 56 addresses Texas Public Education Grants.
Section 56.033 {a) The governing boards of institutions of higher education shall cause to be sef aside not less than 15% nor more than 20% out of cach resident student's

tuition charge for the academic year, OF the funds set aside not less than 90% shall be used for TPEG grants and not more than (0% shall be used for TPEG emergency

loans.

3A.
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3.A. Strategy Request 10/17/2014 3:46:39PM
84th Regular Session, Agency Submission, Version |

Automated Budget and Evaluation System of Texas (ABEST)

;
i
i
'

789 Lamar Lastitute of Technology

GOAL: I Provide Instructional and Operations Suppert Statewide Goal/Benchmark: 2 0
OBIECTIVE: 1 Provide Instructional and Qperations Support Service Categories:

STRATEGY: 6  Texas Public Education Grauts Service: 20 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

EXTERNAIL/AINTERNAL FACTORS IMPACTING STRATEGY:

Pending outcome from NRM Committee and the Texas Higher Education Coordinating Board.

3A. Page%ofl9



3.A. Strategy Request
84th Regular Session, Agency Submission, Version |
Aulomalted Budget and Evaluation System of Texas (ABEST)

10/17/2014 3:46:39PM

GOAL: 2 Provide Infrastructure Support

789 Lamar Institute of Technology

Statewide Goal/Benchmark: 2 0
OBIECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 E&G Space Support Service: 10 Income: A.2 Ages: B3
U (1
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Efficiency Measures:
1 Space Utilization: Rate of Classrooms 29.00 27.00 27.81 271.81 21.81
2 Space Utilization Rate of Labs 34.00 33.00 33.90 33.90. 33.90
Objects of Expense:
1001 SALARIES AND WAGES $350,540 $309.935 $300,000 $0 50
2009  OTHER OPERATING EXPENSE $1,168,44¢ $190,065 $200,000 $0 $0
TOTAL, OBJECT OF EXPENSE $1,518,986 $5¢0,000 $500,000 50 50
Methed of Financing:
I General Revenue Fund $1,518,986 $500,000 $500,000 $0 50
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,518,986 $500,000 $300,000 30 80
TOTAL, METHOD OF FINANCE {INCLUDING RIDERS) 50 §0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,518,086 $500,000 $500,000 S0 50
FULL TIME EQUIVALENT POSITLONS: 13.0 [5.0 15.0 15.0 15.0

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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3.A. Strategy Request 10/17/2014 3:46:39PM
841h Regular Session, Agency Submission, Version | )

Automated Budget and Evaluation System of Texas (ABEST}

N 789 Lamar Lostitute of Technology
GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2.0
OBIECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 BE&G Space Support Service: 10 [ncome: A2 Age: B3
(N (i
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

STRATEGY DESCRIPTIGN AND JUSTIFICATION:

Lamar Institute of Technology isa state funded two-year institution of higher education. The institule provides an affordable, accessible, and quality system of higher
education that prepares individuals for a changing economy and workforce and that furthers the development and application of knowledge through instruction. E & G
space support is necessary to fnsure the Institute maintains sufficient and adequale resources to support the institute's goals and mission.

EXTERNALANTERNAL FACTORS IMPACTING STRATEGY:

Pending Tuition Revenue Bond approval.

{1} - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version T
Automated Budget and Evaluation System of Texas {ABEST)

10/17/2014 3:46:39PM

789 Lamar Institute of Technology

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 0
OBIECTIVE: I Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 2 Tuition Revenue Bond Retirement Service: 10 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Fst 2014 Bud 2015 BL 2016 BL 2017
QObjects of Expense:

2008 DEBT SERVICE $523,827 $522,411 $521,772 $523,012 §526,803
TOTAL, OBJECT OF EXPENSE $523.827 $322.411 $521,772 $523,012 $526,803
Method of Financing:

I Geueral Revenue Fund $523,827 $522.411 $521,772 $523,012 $326,803
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $323,827 §522,411 $521,772 $323,012 $520,803
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) §523,012 §526,803
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $523,827 8522411 §321,772 $323,012 $526,803

EULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTTON AND JUSTIFICATION:

Lamar Institute of Technology received Tultion Revenue Bond Proceeds [n FY 1999 in the amount of $2,000,000 and 5,301,960 in FY2002. The requested funding is
FOR 100% of the amount of debt service due each fiscal year for the existing Tuition Revenue Bond Retirement.

EXTERNAL/ANTERNAL FACTORS IMPACTING STRATEGY:
N/A

A,
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3.A. Strategy Requesi 10/17/2014 3:46:39PM
84th Regular Session, Agency Submission, Version |

Automated Budget and Evaluation System of Texas (ABEST)

789 Lamar Institute of Technology

GOAL: 2 Provide Infrastructure Support

Statewide Goal/Benchmark: 2 0
OBIECTIVE: 1 Provide Operation and Maintenanse of E&G Space Service Categories:
STRATEGY: 5 Small Institution Supplement Service: 19 Income: A.2 Age: B.3
n (M
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2616 BL 2017
QObjects of Expense:

1001 SALARIES AND WAGES £0 $375,000 $375,000 $0 30
TOTAL, OBJECT OF EXPENSE $0 §375,000 $375,000 $0 $0
Method of Financing;:

I General Revenue Fund $0 $375,000 $375,000 50 $0
SUBTOTAL, MOT (GENERAL REVENUE FUNDS) $0 $375,000 $375,000 $0 $0
TOTAL, METHOD OF FINANCE (INCLUBING RIDERS) 30 30
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $375,000 $375,000 $0 $0

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar Institute of Technology is a staie funded two-year institution of higher education. The instilufe provides an allordable, accessible, and quality system of higher
education that prepares individuals for a changing ecancmy and workforce and that furthers e development and application of knowledge through instruction.

EXTERNAL/ANTERNAL FACTORS IMPACTING STRATEGY:
N/A

(1) - Formuia funded sfrategies are not requested in 2015-17 hecause amounts are not daterminad by institutions.

3.A. Pagei3ofl9



J.A. Strategy Request

84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2014 3:46:39PM

789 Lamar Institute of Technology

GOAL: 3 Provide Special Ttem Support Statewide Goal/Benchmark: 20
OBJECTIVE: I Instructional Support Special Item Suppert Service Categories:

STRATEGY: | Workforce Literacy Service; 14 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expensc:

1601  SALARIES AND WAGES $40,569 $40,569 $40,565 $40,569 $40,569
TOTAL, OBJECT OF EXPENSE $40,569 §40,569 $40,569 $40,569 $40,569
Method of Financing:

1 General Revenue Fund $40,569 $40,569 $40,569 $40,569 $40,569
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 540,569 $40.569 $40,569 $40,569 $40,569
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $40,569 $40,569
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $40,369 $40.569 $40,569 $40,569 $40,569
FULL TIME EQUIVALENT POSITIONS: 1.0 L0 1.6 1.0 L0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Formation of partnerships with local business and industries to integrate workplace skills and competencies into programs of study, establish cooperative training

opportunities and deliver specialized training on campus and at work sites.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The undereducated population and economic disadvantaged individuals needing workforce training,

JA
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3.A. Strategy Request
84th Regular Session, Agency Subnission, Version 1
Autemated Budget and Evaluation System of Texas {ABEST)

10/17/2014 3:46:39PM

789 Lamar [nstitute of Technology

GOAL: 3 Provide Specizl Item Support Statewide Goal/Benchmark: [ S
OBJIECTIVE: I Instructional Support Special [tem Support Service Categories:

STRATEGY:; 2 Workforce Training and Education Expansion Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

1001 SALARIES AND WAGES $6 $500,000 $500,000 $500,000 £500,000
TOTAL, OBJIECT OF EXPENSE $0 $500,800 $300,000 $500,000 §500,000
Method of Financing:

I General Revenue Fund 30 $300,000 $300,000 $300,000 $500,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 36 $500,000 $301,000 $500,000 5500,000
TOTAL, METHOD QF FINANCE (INCLUDING RIDERS) $560,000 $500,000
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 50 $500,000 $500,000 $500,000 $560,000

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar Instititue of Technology will be able to respond to business and industry workforce training needs for 40 to 60 billien dellar of expansion planned in Southeast
Texas.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
N/A
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version [
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2014 3:46:39PM

789 Lamar Iostitute of Technology

GOAL: 3 Provide Special Item Support Statewide Goal/Benchimark: 20
OBIECTIVE: 4 Institutional Support Special Item Support Service Categories:

STRATEGY: I Institutional Enhancement Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 st 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

2009  OTHER QPERATING EXPENSE $322,834 $1,307,045 $1,307,045 $1,307,045 51,307,045
TOTAL, OBJECT OF EXPENSE $322,834 $1,307,045 51,307,045 $1,307,045 $1,307,045
Method of Financing:
1 General Revenue Fund $322,834 $1,307,045 $1,307,045 $1,307,045 $1,307,045

SUBTOTAL, MOY (GENERAL REVENUE FUNDS) $322,834 $4,307,045 51,367,045 $1,307,045 §1,367,045
TOTAL, METIHOD OF FINANCE (lNCLU[ﬂNG RIDERS) $1,307,045 51,367,045
TGTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $322,834 $1,307,045 81,307,045 $1,307,045 $1,307,045

FULL TIME EQUIVALENT POSITEONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar Instituie of Technelogy received Institutional Enhancement Funding in FY 2002 and FY 2003, The funding was used for non-recurring expenditures. InFY
2004.FY2005, and FY2006 the expenditures were for new equipment and furniture for classrooms, upgrade of computer and learning lab facilities, and retention
scholarstiips, Since FY 2007 the funding is budpcted for additional furniture and equipment upgrades,administrative computes upgrades, and specialized program
equipment for technical programs. Due o the rising cost of equipment for technical pregrams and technology advances we continue to have the need for Future Lnstitutional

Enhancement funding.

A,
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budgel and Evaluation System of Texas (ABEST)

H/17/2014 3:46:39PM

789 Lamar Institute of Techinology

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 0
OBIJECTIVE: 4 Institutional Support Special [tem Support Service Categories:

STRATEGY: [ Institutional Enhancement Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

EXTERNAL/JINTERNAL FACTORS IMPACTING STRATEGY:
N/A
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3.A, Strategy Request
84th Regular Session, Agency Submission, Version |
Automated Budget and Evalualion System of Texas (ABEST)

10/17/2014 3:46:39PM

SUMMARY TOTALS:.

OBJECTS OF EXPENSE:

METHODS OF FINANCE (INCLUDING RIDERS):
METHODS OF FINANCE (EXCLUDING RIDERS):

FULL TIME EQUIVALENT POSITIONS:

$10,803,112 $11,349,745 $11,577,791 $3,165,626
$3,165,626

$10,803,112 $11,349,745 $11,577,791 $3,165,626
189.9 206.0 206.0 220.0

3A. Page 190f 19
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4.A. Exceptional Item Request Schedule DATE: 10/1712814
84t Regular Session, Agency Submission, Version 1 - TIME: 3:47:09PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 789 Agency name:

Lamar Institute of Technology
CODE  DESCRIPTION

Exep 2016 Exep 2017
ltem Name: Request for Debt Service Requirement on Tuition Revenue Bond Retirement Technical Arts Buildings
Item Priority: I
Includes Funding for the Following Strategy or Strategies: (72-01-02 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:

2008 DEBT SERVICE 1,060,000 1,090,000
TOTAL, OBJECT OF EXPENSE 51,090,000 51,090,000

METHOD OF FINANCING:
1 General Revenue Fund 1,690,000 1,090,000
TOTAL, METHOD OF FINANCING $1,090,000 $1,090,000

DESCRIPTION / JUSTIFICATION:

Lamar Institiute of Technology has five Technical Arts Buildings that were budlt in the [950's and [960'5. These buildings serve more than 900 students (30%+ of LIT's
enrollment} by housing 7 of the institiute's indusirial and technical certificate and degree programs. These buildings have not been upgraded since they were built and are in

critical need of major repairs and renovation. The current chitled water syslems for these buildings are inadequate. This project will address the nceds of all seven buildings
on campus {or heating and air conditioning resulting in energy cost reductions.

The total preject cost is $16,500,000 of which $12,500,000 would be funded by the Tuition Revenue Bond request and the balance of $1,000,000 would be funded from
HEAF funds. The interest rate is estimated based on 6% for twenly years.

EXTERNALANTERNAL FACTORS:

These facilitics for the technology programs need to reflect the current technology used in industry teday and be flexible for future technology and instructional needs.

Having such facilites will provide the opportunity for LIT to recruit students, provide areas for tutoring and mentoring to refain students and recruit full-time and part-time
faculty for our programs.
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4.A. Exceptional [tem Request Schedule DATE:  16/17/2014
841l Regular Session, Agency Submission, Version | TIME: 3:47:09PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 789 Agency nane:
Lamar Institute of Technology
CODE  DESCRIPTION Excp 2016 Excp 2017
Item Name: Request for Tuition Revenus Bond Debt Service for the Construction of a Student Serivees Leaming Support
Center
Item Priority: 2
Includes Funding for the Following Strategy or Strategies: 02-01-02 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 1,044,000 1,044,000
TOTAL, OBJECT OF EXPENSE $1,044,000 51,044,000
METHOD OF FINANCING:
1 General Revenue Fund 1,044,000 1,044,600
TOTAL, METHOD OF FINANCING $I,044,{]{)0 $1,044,000

DESCRIPTION / JUSTIFICATION:

Studeqt Services Learning Support Center for one-step student services - Admissions, registration, student with disabilities, financial aid, cashicring, recruitment and
advisement, testing and placement, sverkforce development, continuing educaticn and life long learning, corporate training, student government and student activities,
Student computer learning fabs, tutoring and mentoring, conference rooms and related office facilites for all the above services will be housed in this new facility. Currently

Lamar [nstitule of Technology does not have functional capacily to provide a comprehensive student service and leaming support enviorment for our students or provide
learning support for our programs.

The total project cost is estimated at $16,100,000 of which the request from Tuition Revenue Bonds of $12,106,000 would account for and the remaining $4,000,000 would
be funded from HEAF and Student Service Fee fund balances. The interest rate is estimated based on 6% for twenty years.

EXTERNAL/INTERNAL FACTORS:

The Student Learning Support Center will provide aliocation for a college-wide learning [2b for all pragrams, tutoring and mentoring, developmental education labs for
taculty and students, testing and placement services.

LIT will be able to provide the type of student support required which wifl improve student fearning outcomes for our students, address appropriately retention efforts and
provide for better recruitment for new student, degree and non degree.

This new [acilty would provide the appropriate student services and related suppert in one location allowing for a comprehensive and much needed student service arca.
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4.A. Exceptional Item Request Schedule DATE:  10/17/2014 i
B4th Regular Session, Agency Submission, Version [ TIME: 3:47:09P"M
Autemated Budget and Evaluation System of Texas (ABEST)

Agency code: 789 Apgency name:

Lamayr Institute of Technology

CODE DESCRIPTION Exep 2016 Exep 2017 %

[term Name: Associate Arts Degree Implementatiorn i

[tem Priority: 3 ‘

Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional Ttem Request ;

1

OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES 250,000 250,000

TOTAL, OBJECT OF EXPENSE $250,000 $250,000

METHOD OF FINANCING: i

{ General Revenue Fund 250,000 230,000 ‘
TOTAL, METIIGD OF FINANCING $250,000 $250,000

DESCRIPTION / JUSTIFICATION:

This addition of this degree program will provide opportunity for Lamar [nstitute of Technology to provide a comprehensive post secondary education program. Dual
envollment opportunities will be expanded for public school, private school and home schoo! students. Lamar Iistitute of Technology will continue to improve its "Closing
the Gaps" results with the addition of the Associale Arts Degree. New courses and programs will be offered requiring additional faculty and support staff.

EXTERNAL/ANTERNAL FACTORS:

The region will increase the opportunities for individuals to continue within post secondary education in order to transfer to universities within our state.
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4.B. Exceptional ltems Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version |
Automated Budgel and Evaluation System of Texas (ABEST)

DATE: 10/17/2014
TIME: 3:47:32PM

Agency code: 789 Agency name: Lamar Institute of Technology
Code Description Excp 2016 Excp 2017
ftem Name: Request for Debt Service Requirement on Tuition Revenue Bond Retirement Technical Arts Buildings
Allocation to Strategy: 2-1-2 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 1,650,000 1,090,000
TOTAL, LCT OF EXPE
OTAL, OBJEC ENSE $1,000,000 $1,090,000
METHOD OF FINANCING:
1 General Revenue Fund 1,090,000 1,090,000
TOTAL, METHOD OF FINANCING $1,090,000 $1,690.000
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4.B. Exceptional ltems Strategy Alloeation Schedule DATE: 10/17/2014
84th Regular Session, Agency Submission, Version | TIME: 3:47:32PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code; 789 Agency name: Lamar Institute of Technology

Code Description

Excp 2016 Excp 2017
l{em Name: Request for Tuition Revenue Bond Debt Service for the Canstruction of a $tudent Serivces Learning Support Center
Allgcation to Strategy: 2-1-2 Tuitien Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 1,044,000 1,044,000
, ECT OF EXPENSE
TOTAL, OBJECT OF £ $1,044,000 $1,044,000
METHOD OF FINANCING:
1 General Revenue Fund 1,044,000 1,044,000
L, ME T :
TOTAL, METHOD OF FINANCING $1,044.000 $1,044,000

4B, PageZof3



4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 10/17/2014
TIME: 3:47:32PM

Agency code: 789 Agency name: Lamar Institute of Technology
Code Description Excp 2016 Excp 2017
[temn Name: Associate Arts Degree [mplementation
Allocation to Strategy: 3-5-1 Exceptional [tem Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 250,000 250,000
T s EC FEXP
OTAL, OBJECT OF EXPENSE $250,000 $250,000
METHOD OF FINANCING:
I General Revenue Fund 250,000 250,000
TOTAL. METL F N
TOTAL, METHOD OF FINANCING $250,000 $250,000

4.B. DPage3of3



4.C, Exceptional Items Strategy Request

DATE: 10/17/2014
84th Regular Session, Agency Submission, Version 1 Tl\flI; 347 /';];M
o R
Automated Budget and Evaluation System of Texas (ABEST) Rl A
Agency Code: 789 Agency name: Lamar institute of Technalogy
GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 0
OBIECTIVE: i Provids Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 2 Tuition Revenue Bond Retirement Service: [0 Income: A2 Age: B.3
CODE DESCRIPTION Excp 2016 Excp 2017
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 2,134,000 2,134,000
Total, Objects of Expense $2.134,000 $2,134,000
METHOD OF FINANCING:
1 General Revenue Fund 2,134,000 2,134,000
Total, Method of Finance $2.134,000 §2,134.000

ENCEPTIONAL ITEM{S) INCLUDED IN STRATEGY:

Request for Debt Service Requirement on Tuition Revenue Bond Retirement Tecknical Arts Buildings

Request for Tuition Revenue Bond Debt Service for the Construction of a Student Serivees Learning Support Center

4.C.
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4.C. Exeeptional Items Strategy Request

DATE: 10/17/2014
84th Regular Session, Agency Submission, Version 1 TIME 3 ’;7 /§3P\/I
:. 4783 P
Aulomated Budget and Evaluation System of Texas (ABEST) ) e
Agency Code: 789 Agency name: Lamar Institute of Technology
GOAL: 3 Provide Special ltem Support Statewide Goal/Benchmark; -0
OBJECTIVE: 5 Exceptional ltem Request Service Categories:
STRATEGY: I Exceptional ltem Request Service: 19 Income: A2 Age:  BRJ
CODE DESCRIPTION Excp 2016 Exep 2017
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 250,000 250,000
Total, Objects of Lxpense $250,000 $250,060
METHOD OF FINANCING:
| General Revenue Fund 250,000 250,000
Total, Method of Finance $250,000 $250,000

EXCEPTIGNAL ITEM(S) INCLUDED IN STRATEGY:

Associale Arts Degree Implementation

4.C,
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6.A. Historically Underutilized Business Supporting Schedule Date:

16/17/2014
84th Regular Session, Agency Submission, Version | Time:  3:49:24PM
Automated Budget and Gvaluation System of Texas (ABEST)
Agency Code: 789 Agency: Lamar Institute of Technology
COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS
A. Fiscal Year 2012 - 2013 HUB Expenditure Information
Tatal Tatal
Statewide Procurement HUB Expenditures FY 2012 Expenditures HUB Expenditures FY 2013 Expenditures
HUB Goals Category % Goal % Actual Diff Actual § Y 2042 Y Goal Y% Actual Dilt Actiual § Y 2013
11.2% Heavy Construction 11.2 % 0.0% -11.2% 50 $0 11.2% 00% -11.2% $0 50
21.1% Building Consiruction 2.1 % 10.8% -10.3% $102,552 949213 21.1% 31.3% 10.2% $391,914 51,892,703
32.7% Special Trade Construction 327% 71.0% 38.3% 51,200,978 31,099,284 32.7% IL7% -11.0% $31,050 $142,954
23.6% Professional Services 23.6 % 0.0% «23.6% $0 $608,105 23.6% 0.0% -23.6% $0 $56,278
24.6% Other Services 246 % 24.0% -0.6% $267.124 SL1L3,104 246 % 27 4% 2.8% $307,317 $t,122,906
21.0% Comumodities 21.0% 7. 1% -13.9% $127,622 $1,786,187 21.0% 23.9% 2.9% $501,516 $2,101,561
Total Expenditures 27.7% $1,704,276 $6,155,893 26.9% $1,431,797 85,316,402

B. Assessment of Fiseal Year 2012 - 2013 Efforts to Meet HUB Procurement Goals
Attainment:

The ageney exceeded three state wide goals, did not meet one goal and twa categories were not used in 2013,
Applicability:

The "Heavy Canstruction” and "Professional Services" calegories are nol applicable to this agency's operations in FY 2013.
Factors Alfecting Attainment:

The agency did not atlain "Speeial Trade Construction” for Fiscal Year 2013 due to lack of HUB vendor bidding and /or being the best value to the institution,
"Good-Faith" Efforts:

The agency has made the following efforis to comply with the HUR procurement goals per Texas Administrative Code:

-Ensure ikat contract specifications, terms, and conditions reflected the agency's actual requirements, were clearly stated, and d

id not impose unreasenable or
uhnecessary contract requirements.

~Distributed information on procurement procedures in a marner that encouraged MUB participation in agency contracts by depariments across campus.

-Participate in four HUB forums: The TSUS Lamar compeuent's HUB forum at Lamar University, the Golden Triangle Minority Business Council, Inc. HUBEXPO
at Ford Park, the SFA Spring Vendor Fair and the Spot Purchase Forum in [rving.

-Encouraged minority vendors to register with the State of Texas CMBL.

-Consistently exceeds minimum requirements on minority vendor count for zll informal and formal bid opportunities.

-Allend one Economic opportunity Forum at University of Houston at the HUB Vendor Fair in an effort to network with HUB's and other buyers to further business
opportunities for HUB's with LIT.
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Lamar Institute of Technology

Estimatad Funds Outside the Instltution's Bill Pattern

2014-15 and 201.6-17 Biennla

APPROPRIATED SOURCES INSIDE THE BILL PATTERN
state Appropriations {excluding HEGI & State Pald Fringes)
Tultion and Fees (net of Discounts and Allowancas)
Endowment and Interest ncome
Sales and Servides of Educational Activitles (net)

Sales and Servicas of Hospitals (net]
Other Incoms
Total

AFPROPRIATED SOURCES QUTSIDE THE BILL PATTERN
State Apprapriations (HEGE & Stata Pald Fringes)
Hlgher Bducatlon Assistance Funds
Avullable Unlversity Fund
State Grants and Cantracts
Tobs!

NON-APPROPRIATED SQURCES
Tultlon and Fees {net of Discounts and Allewances}
Federal'Grants and Contracts
State Grants and Coh{racts
Local Govarnment Grants and Contracts
Prlvate Gifts and Grants
Endowment and Interest Income
soles and Services of Edusational Activities (net}
53les and Sarvlces of Hospltals (het}
profassionsl Eeas {net)
Auxiliary Enterprises {net)
Othear lncome
Yotal

TOTAL SCURCES

201.6-17 Blennium

2014-15 Biennium
FY 2014 Y 2015 Biennium Parcant FY 2016 FY 2047 Biennlum percant
Revenue Revenue Total of Tetal Revenue Revanue Tota af Total

s 8,659,411  § 5,661,927 % 17,321,338 5 8,559,411 5 8,661,927 $ 17,321,338
3,000,000 3,000,000 6,000,000 3,000,000 3,000,000 6,000,000
3,000 3,000 6,000 3,000 3,000 6,000

13,662,431 11,554,927 23,327,338 " AB8.2% 11,662,411 11,664,927 23,327,858 48.2%
4 1,802,243 & 1,802,243 3 3,604,486 5 1,802,243 & 1,802,248 8 3,504,486
2,332,463 2,332,463 4,664,926 %,332,463 2,332,463 4,664,926
400,000 400,000 800,000 400,000 400,000 800,000

4,534,706 4,534,706 0,069,412 18.7% 4,534,706 4,534,706 9,069,412 18.7%
3,700,000 3,700,000 7,400,000 3,700,000 3,700,000 7,400,000
2,800,000 3,500,000 7,800,000 3,900,000 3,900,000 7,800,000
58,000 58,000 116,000 58,000 58,000 116,000
175,000 175,000 350,000 175,000 175,000 350,000
3,@00‘ 3,000 8,000 3,000 3,000 5,000
150,000 150,000 300,000 150,00C 150,000 -300,000
35,000 35,000 70,000 35,000 35,000 70,000

8,021,000 8,021,000 16,042,000 33.1% 8,021,000 8,021,000 16,042,000 33.4%

g 24,218,117 s 24,220,633 5 48,438,750 100.0% & 24,218,117 5 24,220,633 5 48,438,750 100:0%
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6.1, Percent Biennial Base Reduction Options

10 % REDUCTION Date: 10/17/2014
84th Regular Session, Agency Submission, Version | Time: 3:48:38PM
Automated Budget and Evaluation System of Texas (ABEST}

!
i
i
|
|
i
1
i
i

Agency code: 789 Agency name: Lamar Institute of Technology

REVENUE LOSS REDUCTION AMOUNT TARGET :

Teem Priority and Name/ Methed of Financing 2016 2017  Bienoial Total 2016 2017  Biennial Total

1 Institutional Enhancement

Category:  Programs - Service Reductions (Other)

ltern Comument: Lamar Institute of Technalogy has received Institutional Enhancement funding each year since FY2000. This funding is used to fund faculty :
salaries, purchase new classrocm equipment and furniture as well as high technology infrastructure, capital equipment for new and existing programs. Centinued
funding reductions have made ihis funding source essential to ensure sufficient and adequate resources o support the mission of the Institute.

Strategy: 3-4-1 Institutional Enhancement

General Revenue Funds

| General Revenue Fund $0 $0 $0 $369,523 $369,523 $739,046
General Reveaue Funds Total 50 50 30 $369,523 $369,523 §739,046 _|
Ttem Tolal 50 50 50 $369,523 $369,523 $739,046 '

FTE Reductions (From FY 2016 and TY 2017 Base Request)

AGENCY TOTALS
General Reverue Total $369,523 $369,523 §739,040 $369,523
Agency Grand Total $0 $0 $0 $369,523 $369,523 $739,04¢6
Difference, Options Total Less Target $369,523

Agency FTE Reductions (From FY 2016 and Y 2017 Rase Request)
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8. Summary of Requests for Capital Project Financing

Agency Code: |Agency: L.amar Institute of Technology
789

Prepared by: Sonnie Albright

Date: July 24, 2014 Amount Reguested !
Project Gategory 201617 Debt Deht {

2016-17 Estimated Service Service ‘

Project Capital Expenditure New Deferred Total Amount MOF Debt Service | MOF Code MOF '
D # Category Project Description Construction |Health & Safety| Maintenance | Maintenance | Requested | MOF Code # | Requested |{If Applicable} # Requested «

1 Repairs or Major repairs and renovationsto . [ $ 12,500,000 5 12,500,000 Tuition $ 2,180,000 0001 General ‘
Rehabilitation of upgrade buildings since 1950 and Revenue Revenue !

Buildings and 1980 and fo address the needs of Bond |

Facilities heating and cooling. !

2 Construction of To build a Student Services $ 12,100,000 $ 12,100,000 Tuition $ 2,088,000 0001 General i
Buildings and Learning Support Center to have Revenue Revenue :

Facilites all student functions housed in cne Bond i

facility.
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Schedule TA: Other Educational and General income 10/17/2014 3:49:534PM

84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST}

i
!
;
:
!

789 Lamar Tustitute 6f Technology

Act 2013 Act 2014 Bud 2055 £st 2016 Est 2017 H
1
Gross Tuition [
Gross Resident Tuition 3,029,235 3,048,995 3,100,000 3,100,000 3,100,000 i
Gross Non-Resident Tuition 546,192 707,374 700,000 706,000 760,000 j
Gross Tuition 3,575,427 3,756,369 3,800,000 3,800,000 3,800,600
Less: Resident Waivers and Exemptions (excludes {418.761) {527,412} {460,000) (460,000) {400,000) |
Hazlewood) ;
Less: Non-Resident Waijvers and Exemptions {246,8505) (232,981 {250,000) (250,000) {250,000)
Less: Hazlewood Exemptions (355,185) (385,239 {350,000) (350,000) (350,0060)
Less: Board Authorized Tuition Increases (TX. Edue. 0 0 0 0 ¢
Code Ann. Sec. 54.008)
Less: Tuition increases charged to doetoral students 0 0 0 G 0
with hours in excess of 100 (TX. Educ. Code Ann. Sec.
54.012)
Less: Tuition increases charged to undergraduate 0 0 0 0 0
students with excessive hours above degree
requirements. {TX. Educ. Code Ann. Sec. 61.0595)
Less: Tuition rebates for certain undergraduates (TX. 0 ’ 0 ¢ 0 0
[iduc. Cods Ann. Sec. 34.0065)
Plug; Tuition waived for Students 55 Years or Older 0 0 ¢ 0 0
(TX. Educ, Code Ann. Sec. 54.013)
Less: Tuition for repeated or excessive hours (TX. 0 (; 0 0 4
Educ. Code Ann, Sec. 54.014)
Plus: Tuition waived for Texas Grant Recipients (TX, 0 0 0 0 0
Educ. Code Ann. Sec. 56.307)
Subtatal 2,554,625 2,610,717 2,740,000 2,740,000 2,740,000
[Less: Transfer of Tunds for Texas Public Education (453,501) (409,241 (450,000) (445,600) A (443,000}
Grants Program (Tex. Educ. Code Ann. Sec, 56¢) and
for Cmergency Loans (Tex. Fduc. Code Ann, Sec, 564)
Less: Transfer of Funds (2%) for Physician Loans ¢ @ . 0 0 0
{Medical Schools)
Less: Statutory Tuition {Tx. Educ. Cods Ann. Sec, 0 0 0 0 0
54.051} Set Aside for Doctoral Incentive Loan
Repayment Program (Tx. Educ. Code Ann. Sec.
56.093)
Less: Other Authorized Deduction
Net Tuition 2,101,024 2,201,476 2,260,004 2,295,000 2,295,000
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Schedule 1A Other Educational and General Income 10/17/2014 3:49:54PM

841h Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

789 Lamar [nstitute of Technology

Act 2013

Act 2014

Bud 2015 Est 2016 Est 2017
Student Teaching Fees 0 0 0 0 0
Special Course Fees 305,847 314,029 400,000 400,000 400,000
Laboratory Fees 20,126 22,094 35,000 35,000 35,000
Subtotal, Tuition and Fees (Formula Amouats for Health-Related
Institutions) 2,427,997 2,537,599 2,725,000 2,730,000 2,730,000
OTHER INCOME
Interest on General Funds:
Local Funds in State Treasury 2,531 2,865 3,000 3,000 3,000
Funds in Local Depositories, e.g., local amounts 0 0 0 ¢ 0
Other Income ([temize)
Subtotal, Other [nconle 2,531 2,865 3,000 3,000 3,000
Subtatal, Other Educational and General Income 2,430,523 2,540,464 2,728,000 2,733,000 2,733,000
Less: QA8 /‘\p_plfczlblc to Educational and Generat (136,995} (137,088) (139,853) {142,650) (143,503)
Laocal Funds Payrolls )
Less: Teachers Retirement System and ORP (120,588) (122,283) (122,283) (124,729) 127,224y
Proportionality for Educational and General Funds
Less: Stall Group Insurance Premiums (294,364) (377,184) (338,091) (350,000) (375,000)
Total, Other Educational and General Income (Formula
Amounis for General Acadenic Institutions) 1,878,581 1,903,909 2,127,773 2,115,621 2,085,273
Reeanciliation (o Summary of Request for FY 2013-2017
Plus: Transfer of Funds for Texas Public Education 453,601 409,241 450,000 445,000 445,000
Grants Program and Physician Loans ’
Plus: Transfer of Funds 2% for Physician Loans 0 0 0 0 0
(Medical Schools)
Plus: Transfer of' Funds lor Cancellation of Student 0 0 0 0 ¢
Loans of Physicians
Plus; Organized Activilies 0 0 0 0 0
Plus: Staff Group Insurance Premiums 294,364 377,184 338,001 350,000 375,000
Plus: Boatd-authorized Tuition Income 0 0 0 0 0
Plus: Tuition Increases Charged to Doctoral Students 0 0 0 0 0

with Hours in Excess of 100
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Schedule TA: Other Educational and General Income 10/17/2014 3:49:34PM

84th Regular Session, Agency Submission, Version |
Autorated Budget and Evaluation System of Texas (ABEST)

789 Lamar Institute of Technology

Act 2013

Act 2014

Bud 2015 Est 2016 Est 2017
Plus: Tuition Increases Charged to Undergraduate 0 0 0 0 0
Students with Excessive Hours above Degree
Requirements (TX. Educ. Code Aan. Sec, 61.0593)
Plus: Tuition rebates for cerlain undergraduates (TX 0 ( 0 0 ¢ |
Educ.Code Ann. Sec. 54,0065) i
Plus: Tuition for repeated or excessive hours {TX. 0 0 0 4] ¢ ;
Educ. Code Ann. Sec. 54.014) ;
Less: Tuifien Waived for Students 35 Years or Older 0 :
Less: Tuition Waived for Texas Grant Recipients 0
Total, Other Educational and General Income Reported on
Summary of Request 2,626,546 2,690,334 2,915,364 2,910,621 2,905,273
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Schedule 2: Selected Educational, General and Other Funds

84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST}

LO/17/2014 3:52:53PM

789 Lamar Institute of Technology

Act 2613 Act 2014

Bud 2015 Est 2016 st 2017
General Revenue Transfers

Transfer from Coordinating Board for Advanced Research ] 0 0 0 0
Program
Transfer from Coordinating Board for Texas College Work 12,665 14,969 15,000 15,000 15,000
Study Program (2011, 2012, 2013)
Transfer from Codrdinaﬁug Board for Professional Nursing ] Q 0 0 0
Shaortage Reduction Program
Transfer of GR Group Insurance Premium from Comptrolier 0 4] 0 0 0
(UT and TAMU Componenis only)
Less: Transfer to Other Institutions 0 0
Less: Transfer to Department of Health, Dispreportionate Share 0 0
- State-Owned Hospitals (2011, 2012, 2013)
Other (Itemize)

Iazelweod Appropriation 43,341 43,300 43,300 43,300
Other: Fifth Year Accounting Scholarship 0 0 ¢ ]
Texas Grants 27.500 365,078 400,000 405,000 400,000
B-on-Time Program 0 0 0 G 0
Less: Transfer to System Administration 0 0 0 G 0
Subtotal, General Revenue Transfers 40,165 423,388 438,300 458,300 458,300
General Revenue HEF for Operating Expenses 776,812 500,000 500,000 500,000 500,000
Transfer from Available Univarsity Funds (UT, A&M and 0 0 0 G 0
Prairie View A&M Only)

Other Additions (ltemizc)
Increase Capital Projects - Educational and General Funds 0
Transfer from Department of Health, Disproportionate Share - 0
State-owned Hospitals (2011, 2012, 2013)
Transfers from Other Funds, e.g., Designated funds transferred (] 0 0 0 0
for educational and generat activities (Tiemize)
Transfer from Coordinating Board for Incentive Funding 0 Q 0 0 0
Other (Itemize)
Gross Designated Tuition {Sec. 54.0513) 3,723,414 3,760,000 3,706,000 3,700,060 3,760,060
[ndirect Cost Recovery (Sce. 145.001(d)) 0 0 0 0 1]
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Schedule 2: Selected Educational, General and Qther Funds

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2014 3:52:53PM

789 Lamar Institute of Technelogy

Act 2013 Act 2014 Bud 2615 Est 2016 Est 2017
Correctional Managed Care Contracts 0 0 0 0 0
~
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Schedute 3A: Stafl Group Insurance Data Elements (ERS) 10/17/2014 3:53:19PM
84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

789 Lamar Institute of Technology

GR-D/OEGI
E&G Enrollment GR Enrollment Enroliment Total E&G (Check) Local Non-E&G
GR & GR-D Perceniages
GR % 76.96%
GR-D % 23.04%
Total Percentage 100.00%
FULL TIME ACTIVES
la Employee Only 72 55 17 72 14
223 Employee and Children 23 18 5 23 1
3a Employee and Spouse 14 11 3 14 i
4a Employee and Family 16 12 4 {6 1
Sa Eligible, Opt Qut 2 2 0 2 0
6a Eligible, Not Enrolled 1 0 | 0
Total for This Section 128 99 29 128 16
PART TIME ACTIVES
1b Employee Only 1 1 0 1 G
2b Employee and Children 0 0 0 o 0
3b Employee and Spouse 0 ¢ 0 0 0
4k Employee and Family 0 0 9 0 0
5h Eligble, Opt Out 0 0 0 0 0
6b Eligible, Not Enrolled | 1 0 1 0
Total for This Section y/ 2 0 2 0
Total Active Enrollment 130 101 29 130 10
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Schedule 3A: Stalf Group Insurance Data Elements (ERS)
841h Regular Session, Agency Submission, Version 1
Automaled Budget and Evaluation System of Texas (ABEST)

10/17/2014 3:53:19PM

789 Lamar Institute of Technology

GR-D/OEGI

E&G Enrellment GR Enrellment Enrollment Total E&G (Check) Local Non-E&G

FULL TIME RETIREES by ERS
lc Employee Only 0 0 0 0 0
Zc Bmployee and Children 0 0 0 0 0
3¢ Employee and Spouse 0 0 0 0 9
4c Employee and Family 0 0 ¢ 0 {
Sc¢ Eligble, Opt Cut 0 0 0 1] (
6¢ Eligible, Not Enrolled 0 0 0 0 0
Total for This Section ] 0 0 0 0

PART TIME RETIREES by ERS
ld Employec Only 0 0 0 ] ¢
2d Employee and Children 0 0 0 0 ¢
3d Employee and Spouse 0 0 0 0 ¢
4d Gmployee and Family 0 0 0 0 ¢
5d Lligble, Opt Qut 0 0 0 0 0
6d Eligible, Not Earelled 0 0 0 0 0
Total for This Section 0 0 0 0 [
Total Retirees Enrollment 0 0 0 0 0

TOTAL FULL TEIME ENROLLMENT

le Employee Only 72 55 17 72 14
2e Employee and Children 23 18 5 23 l
3e Employee and Spouse 14 11 3 14 0
4e Employce and Family 16 12 4 16 1
5e Eligble, Opt Out 2 2 0 2 0
6e Eligible, Not Enrolled { 1 0 1 0
Total for This Section 128 99 29 128 16
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Schedule 3A: Staff Group Insurance Data Elements (ERS)
84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2014 3:53:19PM

789 Lamar Institute of Technology

GR-D/OEGI
E&QG Enrollment ‘GR Enrollment Enrolment Total E&G (Check) Local Non-E&G
TOTAL ENROLLMENT

Lf Employee Qnuly 73 56 17 73 14
2{ Employee and Children 23 18 5 23 [
3f Employee and Spouse 14 11 3 4 G
47 Employee and Family 16 12 4 16 1
5t Elighle, Opt Out 2 2 0 2 0
6f Eligible, Nat Enrolled 2 2 0 2 0
Tatal for This. Section 130 101 29 130 16
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10/17/2014 3:53:39PM
Schedule 4: Coniputation of OASI 7

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency 789 Lamar Institute of Technology

2013 2014 2015 2016 2017

Preportienality Percentage Based on o . o . o : o . o .
Comptroller Accounting Policy Statement % to Allocation Yo to Allocation Yo (0 Allocation Yo to Allocation Yo to Allocation
#011, Exhibit 2 Total of QASI Total of OASI Total of OASI Total of OASI Total of OASI
General Revenue (% to Total} 76.96060 $457,602 769600 $457,912 76.9600 $467,147 76,9600 $476,490 76,9600 $486,020
Other Educational and General Funds 23.0400 $136,995  23.0400 $137,088 23.0400 $139,853  23.0400 $142,650 23.0400 545,503
(% to Total)
Health-Related Institutions Patient 0.0000 %0 0.0000 $0 ¢.0000 g0 0,0000 $0 (.0000 3G
Income (% to Total)

Grand Tatal, OAST (100%) [00.000¢ $594,597  100.0000 $595,000  100.0000 3607006 100.0000 $619,140  100.000¢ $631,523
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Schedule 5: Caleulation of Retirement Proportionality and QRP Differential : 10/17/2014 3:33:58PM
84th Regular Session, Agency Submission, Version |
Automnated Budget and Evaluation Systemn of Texas {ABEST)

789 Lamar Institute of Technology

Description Act 2013 Act 2014 Bud 2015 Est 2016 Est 2017
Proportionality Amounts

Gross Educational and Genera! Payroll - Subject To TRS Retirement 5,748,453 5,518,515 5,518,515 5,684,070 3,854,593
Employer Contribution to TRS Retirement Programs 367,901 375,259 375,259 382,764 390,419
Gross Educational and General Payroll - Subject To ORP Retirement 2,591,417 2,355,833 2,355,833 2,402,950 2,451,009
Employer Contribution to ORP Retirement Programs 155,485 155,485 155,485 158,595 161,767
Proportionality Percentage

CGeneral Revenue 76.9600 % 76.9600 % 76.9600 % 76.9600 % 76.9600 %
Other Educational and General Income 23.0400% 23.0400 % 23.0400 % 23,0400 % 23,0400 %
Health-related Institutions Patient [ncome 0.0000 % 0.0000 % 0.0000 % 0.0000 % 0.0000 %

Proportional Contribution

Other Educational and General Proportional Contribution - .
(Other E&G percentape x Total Employer Contribution to Retirement Programs) 120,588 122,283 122,283 124,729 127,224

HRI Patient Income Proportional Contribution
(HRI Patient Incosie percentage % Total Emplover Contribetion To Retirenient

Programs) 9 0 0 0 0
Differential

Gross Payroll Subject 1o Differential - Optional Retirement Program 2,683,547 2,957,090 3,395,176 3,204,592 3,139,032
Total Differential 7,089 56,185 64,508 62,027 59,642
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Schedule 6: Constitutional Capital Funding
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evalutation System of Texas (ABEST)

10/17/2014 3:54:15PM

Activity

789 Lamar Institute of Technology

Other (Itemize)

Page 1 of 1

Act 2013 Act 2014 Bud 2015 Est 2016 Est 2017
A. PUF Bond Proceeds Allocaiion ¢ 0 0 0 ¢
Project Allocation
Library Acquisitions G 0 0 0 G
Construction, Repairs and Renovations 0 0 0 0 ¢
Furnishings & Equipment G 0 ] 0 G
Computer Equipment & Infrastructure o 0 0 0 ¢
Reserve for Future Consideration ¢ 0 0 ] (¢
Other (Itemize)
B. HEF General Revenue Allocation 3,244 858 921,786 4,500,600 4,500,000 4,500,000
Project Allocation
Library Acquisitions 0 0 0 0 ¢
Construction, Repairs and Renovations 2,438,903 506,453 4,000,000 4,000,000 4,000,000
Furnishings & Equipment 383,695 50,000 206,000 200,000 200,000
Computer Equipment & Infrasiructure 422,260 365,333 300,000 300,000 300,000
Reserve for Future Consideration 0 0 0 Q 0
HEF for Debt Service ¢ 0 0 Q 0



Schedule 7: Personnel Date:  10/17/2014
84th Regular Session, Agency Submission, Version | Time:  3:54:.3I1PM
Automated Budget and Evaluation System of Texas (ABEST)
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Agency code: 789 Agency name:  Lamar Institnte of Technology .
Actual Actual Budgeted Estimated Estimated ;
2013 2014 2015 2016 2017 i
]
Part A.
FTE Postions
Directly Appropriated Funds (Bill Pattern)
Educational and General Funds Faculty Employees i21.% 132.0 132.0 141.0 141.0
Educationa! and General Funds Non-Faculty Employees 68.0 74.0 74.0 79.0 79.0
Subtotal, Directly Appropriated Fund
ubtotith, Mireetly Appropried Funds 189.9 206.0 2060 2200 220.0
Non Appropriated Funds Employees 22.8 3.6 4.0 5.0 5.G
total, Other Funds
ReRiotak O ther Lungs 22.8 3.6 4.0 5.0 5.0 :
GRAND TOTAL 212.7 209.6 210.0 2250 2250
Part B.
Personnel Headcount
Directly Appropriated Funds (Bill Pattern)
Educational and General Funds Faculty Employees 165.0 271.0 276.0 278.0 280.0
Educational and General Funds Non-Faculty Employees 83.0 53.0 53.0 53.0 530
Subiotal, Direetly Appropriated Funds 258.0 3240 329.0 3310 333.0
MNon Approprizted Funds Emgloyecs 78.0 350 33.0 33.0 33.0
Subtotal, Non-Appropriated 78.0 31.0 33.4 3340 33.0
GRAND TOTAL 336.0 355.0 3620 364.0 366.0
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Schedule 7: Personnel

Date; 1071772014
84th Regular Session, Agency Submission, Version 1 Time:  3:54:3(PM
Automated Budget and Evaluation System of Texas (ABEST)
o _ Agency code: 789 _ Agency iame:  Lamar Institute of Tecknology
Actual Actual Budgeted Estimated Estimated
2013 2014 2015 2016 2017
PART C.
Salaries
Directly Appropriated Funds (Bill Pattern)
Educational and General Funds Faculty Employees $56,716,442 $6,.817.188 $7,021,704 $7.232.355 $7,449,326
Educational and General Funds Non-Faculty Employees $3,308,098 $3,357,720 $3,458,451 53,562,205 $3,669,071
Subtotal, Directly Appropriated Funds 510,024,540 $10,174,908 $10,480,155 310,794,560 $11,118,397
Non Apprepriated Funds Emiployees 5871699 $884,775 $911.318 $938,657 $966,817
Subtotal, Non-Appropriated $871,69% $884,775 $911,318 $938,657 $966,817
GRAND TOTAL $10,896,239 $11,059,683 $11,391,473 $11,733,217 $12,085,214
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Schedule 8A: Tuition Revenue Bond Projects

84th Regular Session, Agency Submission, Version 1
Auiomated Budget and Evaluation System of Texas (ABEST)

DATE: 10/17/2014
TIME:  3:54:51PM

Project Priority;

Name of Proposed Facility:
Technical Arts Buildings Renovation

Location of Facility:
Beaumaont, Texas

Project Start Date:

LI/01/2016

Gross Square Feet:
62,662

Agency 789 Lamar Institute of Technology

Project Code:
1

Project Type:
Renovation/Replacement

Type of Facility:
Classtoom and Laboratory

Project Completion Date:
[1/0172017

Net Assignable Square Feet in
Project
37,598

Tuition Revenue
Bond Request
$ 12,500,000

Total Project Cost
§ 16,500,000

Cost Per Total
Gross Square Feet
$ 199

Praject Deseription

Lamar Institute of Technology has five Technical Arfs buildings that were built in the 1950 and 1960's
enroliment} by housing 7 of the institute's industrial and technica! certificate and degree progr
in eritical need of major repairs and renovation. The current chilled water svstems for these buildings and for the entire ¢
the neds of all seven buildings on campus for heating and air conditioning resulting in energy cost reductions.

. These buildings serve more than 900 students (30%+ of LIT's
ams. These buildings have not been upgraded since they were built and are
ampus are inadequate. This project will address

The total project cost is $16,500,000 of which $ 12,500,000 would be funded by Tuition Revenus Bond request and the balance of $4,000,000 would be funded from Heaf

funds.
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Schedule 8A: Tuition Revenue Bond Projects DATE: 10/17/2014
841h Regular Session, Agency Submission, Version 1 TIME:  3:54:51PM
Automated Budget and Evaluation System of Texas (ABEST)

%
]

Praject Priority:
2

Name of Propaosed Facility:
Student Services Learning Support Center

Location of Facility:
Beaumont, Texas

Project Start Date:

H1/012016

Gross Square Feet:
60,000

Agency 789 Lamar Institute of Technology

Tuition Revenue Cost Per Total :
Project Code: Band Request Total Project Cost Gross Square Feet ;
2 $ 12,100,000 $ 16,100,000 $202 )
Project Type: |
New Construction I
Type of Facility:
Educational

Project Completion Date:
11/01/2017

Net Assignable Square Feet in
Project
36,000

Project Deseription

Student Services Learaing Support Center for one-stop student services - Admissions, registration, students with disabilities, financial ald, cashiering, recruitment and f
advisemcnt, testing and placement, workforee development, continuing education and lifelong learning, corporate training, student government and student activities. i
Student computer lezming labs, tutoring and mentoring, conference roams and related office facilities for all the abave services will be housad in this new facility.

Currently Larmar Institute of Technology does not have functional capacity to provide a comprehensive student service and learing support environment for our students.

All functions to be housed in this facility are decentralized throughout the campus in unrelated spaces. These spaces do not allow staff to adequately service our students

or previde learning suppart for our programs.
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Schedule 8B: Tuition Revense Bond Issuance History

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/17/20{4 2:55:10PM

789 Lamar Institute of Technology

Authorized Amount

Proposed Issuance

Proposed [ssuance

Authorization Authorization [ssuance [ssuance Outstanding as of Date for Outstanding Amount for Qutstanding
Date Amount Date Amount 08/31/2014 Authorization Authorization
1997 $2,000,000 Nov 16 1998 $2,000,000
Subtotal $2,000,000 50
2001 $5,301,960 Get 17 2002 $5,301,960
Subtoral $5,301,960 T80
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Schedule 8D: Tuition Revenue Bonds Request by Project
84th Regular Session, Agency Submission, Version |

Agency Code: 789

Agency Name: Lamar Tnstitute of ‘Technelogy

Project Name Authorizatior: | Estimated Final Payment Requested Amount 2016 Requested Amount 217
Year Date
property, buildings, infrastiucture 1997 3/15/2018 § 158,316.08 § 161,354 .42
rencvate Gentry Hall 2001 3/15/2022 % 364,696.07 § 36544845
3 - $ -
3 - $ -
$ - $ -
¥ - 3 -
¥ 523,012,15 % 526,802.87

:
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Schedule 9: Special Item Information 10/17/2014 3:55:39PM
B 84th Regular Session, Agency Submission, Version |
Automated Budget and Bvaluation System of Texas (ABEST)

789 Lamar [nstitute of Technology

Special [tem: | Waorlforce Literacy

{I) Year Special Item: 1996
Original Appropriations:  $40,569

(2) Mission of Special Ytem:

Formation and continuation of partrerships with busiaess and industry to integrate workplace skills and competencies into programs of study, establish cooperative
training opportunities and deliver specialized training at work sites

(3) (a) Major Accomplishments to Date:

This special item has proven to be a key ingredient in the [nstitute's suireach effort jn and olf campus programs that have been very successful in establishing the
Institute of Technology's reputation as a real "Partner in Training" for business and industry throughout Southeast Texas.

(3) () Major Accompliskments Expected During the Next 2 Years:
Additional new workfores programs fo be brought on-line and new training opportunities for expanding and new business will continue 1o be developed.
(4) Funding Source Prior to Receiving Special [tem Funding:

There were no sources of funding prior fo receiving this special item funding.

{3) Formula Funding:
N

{6) Non-general Revenue Sources of Funding:

MNone

(7} Consequences of Not Funding:

The region of Southeast Texas will be deprived of a major source af skill development for existing workers and training for new employees.
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Schedule 9: Special [tem [aformation 10/17/2014 3:35:39PM
841th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

789 Lamar Institute of Technology

Special Item: 2 Institutional Enhancement

(1) Year Special Item: 2000
Qriginal Appropriations:  $1,307,045
(2) Mission of Special Item:

Provide a method of finance far capital and program expenditures in high tecknological fieids. Tire primary purpose of the institution is to provide academic and
vocational education. This special item has helped {he institution provide adequate funding to provide suitable instruction, technical equipment, infrastructure to
support high technology areas, and provides for the expansion of the Technology Services support for the institution.

(3) (a) Major Accomplishments to Date;

Major equipment and furniture for classrocms and laboratories have been upgraded campus-wide. Upgrades to computer and learning lab facilities campus-wide were
funded froin this special item.

(3) (b) Major Accomplishments Expeeted During the Next 2 Years:

The majority of these funds will be used (o support the education mission for academic and technical programs including faculty salaries, equipment and technology
upgrades campus-wide,

(4) Funding Source Prior to Receiving Special Item Funding:

Formula funding and local fund sources at & much reduced level of funding

(5) Formula Funding:
N

{6) Non-general Revenue Sources of Funding:

None

(7) Conscquences of Not Funding:

Deteriation of existing equipment resources, lack of new technology for high tech programs, and inadequate funding to accomplish the overall cducational mission at
Lamar Institute of Technology.
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Schedule 9: Special Item Information
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

[0717/2014 3:55:39PM

789 Lamay Instituie of Technology

Special I[tem: 3 Worldforce Training/Education

(L) Year Special Item: 2014
Original Appropriations:  $500.000

(2) Mission of Special Ltem:

Tao be able to respend to business and industry workforce training needs for 40 1o 60 billion dollars of expansion planned in Southeast Texas. Funds will be used to
train unemployed and underskilled workers as incumbent workers are required by business and industry.

(3) (a) Major Accomplishments to Date:

As a major component of the sconomic resources used to recruil business and industry to Southeast Texas

new industrial training programs will be established and
revising and updating existing programs to meet changing requirements within the industries,

(3} (h) Major Accomplishments Expected During the Next 2 Years:
Funds wil! be used 1o train unemployed and underskilled werkers as incumbent workers are required by business and industry,
{4) Funding Source Prior to Receiving Special Ltem Funding:

There were 10 sources of funding prior to receiving this special item funding.

(5) Formuta Funding:
N
{6} Non-general Revenue Sources of Funding:

None

{7} Consequences of Not Funding:

The region of Southesst Texas will be deprived of & major source of skill development for existing workers and {raining for new employees.
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