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Administrator's Statement 8/4/2014 9:51:42AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

789 Lamar Institute of Technology

Lamar Institute of Technology is a special purpuse, coeducational technical institute within The Texas State University System. Based upon the recommendation of the
Select Committes on Higher Education and at the initiative of the Texas Higher Education Coordinating Board, the Institute of Technology became organizationally
distinet from Lamar University-Beaumont in 1990, In 1995 the Tzxas legislature established the Institute as a separats, degree-granting state higher education agency.

The Institute is committed to serving the people of Texas, and especially the Southeast Texas region, with exemplary post-secondary degree and non-degree,
academic (Associate of Arts) and career/technical (Associate of Applied Sciences) education programs. The Institute offers educational opportunity through an
open-door policy which admits all students who will benefit from a post-secondary academic and/or careerftechnical education. Supportive developmental education
provides assistance for students who are under-prepared for collegiate work.

The hasic mission of the Institute of Technelogy is to help students equip themselves for effective living and responsible citizenship in society by offering
post-secondaty educational programs and training which prepare them for entry into the workplace and/or to complete baccalaureate degrees. The college focuses on
innovative education, training, and career development for tomorrow's workforce.

The Institute offers hands-on-training, coupled with related support courses, in twenty-eight (28) programs leading to the Associate of Applied Science degrees and
twenty-seven (27) programs leading to certificates and the Associate of Arts Degree. Programs in technical, industrial, business, allied health, and public service and
safety fields offer students a number of degree choices. Active advisory committees in each of the program areas assist in a variety of ways including keeping the
curricula up-to-date to reflect changing workforce requirements. Beginning Fall 2014, the college will begin offering the Associate Arts degree fo better serve our
community. Addifional faculty and staff will be required for the implementation of the degree offering.

Through its workforce development division the Institute responds to the needs of business and industry with a variety of credit and non-credit courses and programs
to prepare new workers and to upgrade current workers enabling firms to remain competitive in today's high-tech, global economy. Through these customized and
contract programs, the Institute plays an important role in economic development as it provides training for new and existing businesses and industries as well as the
economis expansion in Southeast Texas.

Based upon the 40-60 billion dollars of expansion of business and industry in Southeast Texas, it is very important for Lamar Institute of Technology to continug to
have funds available to assist in training and retraining of new and incumbent workers to meet the workforce needs. This funding will alse permit Lamar Institute of
Technology to continue to work with the Southeast Texas Workforce Board to provide education and training for the unemployed and dislocated warkers in our area.
The Beaumont Independent School District no longer provides adult basic education and GED preparation. Lamar Institute of Technology will be partnering with the
Region 5 Education Center to provide educational opportunites for students within their service area. The continued funding for our special item request is very eritical
for the economic expansion and workforce needs of Southeast Texas.

The Institute has grown mote than 90 percent since the heginning of the state's "Closing the Gaps" initiative in Fall 2000, making the Institute one of the fastest
growing education institutions in Texas. More than 6,000 different students enralied in a program of study each year (over 3,000 credit and over 3,000 non-credit
students). Placement of graduates in jobs related to their career preparation is a high priority of the Institute of Technology. Graduates find excellent jobs at competitive
salaries, and they are prepared for career advancement.

Lamar Institute of Technology has one of the highest classroom and laboratory ufilization rates of all of the public two-year colleges. This highlights the critical
need for more instructional space at the Institute.

Page 1 of'2



Administrator's Statement 8/472014 9:51:.42AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

789 Lamar Institute of Technology

PURPQSE OF ANY NEW FUNDING BEING REQUESTED:

Two Exceptional Ttem requests are submitted for consideration.

1).Debt Service Requirement on Tuition Revenue Bond Retirement Technical Arts Buildings: Lamar Institute of Technology is requesting funding for the full debt
service requirement on a $12,500,000 Tuition Revenue Bond for the renovation/replacement of Technical Arts Buildings (5 buildings). Lamar Institute of Technalogy
has five Technical Arts building that were built in the 1950's and 1960's. These buildings serve more than 900 students (30%+ of LIT's enrollment) by housing 7 of the
institute's industrial and technical certificate and degree programs. These buildings have not been upgraded since they were built and are in critical need of major repairs
and renovation. The current chilled water systems for these buildings and for the entire campus are inadequate. This project will address the needs of all seven buildings
on campus for heating and air conditioning resulting in energy cost reductions. The total project cost is $16,500,000 of which $12,500,000 would be funded by the
Tuitior Revenne Bond request and the balance of 34,000,000 would be funded from HEAF funds.

2).Debt Service Requirement on Tuition Revenue Bond Retirement Student Services Learning Support Center: Lamar Institute of Technology is requesting funding for
the full debt service requirement on a $12,100,000 Tuition Revetine Bond for the construction of a new Student Services Learning Support Center. Student Services
Learning Support Center for one-step student services - admissions, registration, student with disabilities, financial aid, cashiering, recruitment and advisement, testing
and placement, workforce development, continuing education and lifelong learning, corporate training, student government and student activities. Student computer
learning labs, tutoring and mentoring, conference rooms and related office facilities for all the ebove services will be housed in this new facility. Currently Lamar
Lnstitute of Technology does not have functional capacity to provide a comprehensive student service and learning support environment for our students. All functions to
be housed in this facility are decentralized throughout the campus in unrelated spaces, These spaces do not allow staff to adequately service our students or provide
learning support for our programs. The total praject cost is $16,100,000 of which $12,100,000 would be funded by the Tuition Revenue Bond request and the balance of
$4,000,000 would be funded trom HEAT funds.

10 PERCENT FY2016-2017 BIENNIAL BASE REDUCTION OPTION SCHEDULE:

A 10% reduction in FY2016-2017 will require Larnar Institute of Technology to further reduce faculty and staff and close additional programs and/or depariments.
Funding used to purchase new classroom equipment and furniture as well as high technology infrastructure, capital equipment for new and existing programs and new
facilities will be required to be reduced at higher levels created by prior year funding cuts, Prior funding reductions have depleted the resources essential to ensire
sufficient and adequate resources to support the mission of the Institute.

BACKGROUND CHECKS:

Lamar Institute of Technology performs criminal background checks for all security sensitive positions which have, by their nature and scope, access to confidential
student, personnel, and payroll records or master keys, in accordance with State law, Texas Education Code §51.215, and Texas State University System policy. In an
effort to provide and maintain the safest possible environment; to enhance the security of physical resources; and to be consistenit with State law, Lamar Institute of
Technology conducts criminal background investigations and obtains criminal history record information on all current employees considered for security sensitive
positions and all applicants who are under final consideration for such positions, Lamar must receive a signed authorization form before the background information is
requested. The authortzation form includes the notice required by Texas Government Code §559.003, as it may be amended from time to time. Refusal to sign the
authorization form will eliminate the applicant from consideration for employment. Criminal history record information obtained by Lamar Institute of Technology may
be used only for the putpose of evaluating applicants for employment in security sensitive positions and shall in no way be used to discriminate on the basis of race,
color, national origin, religion, sex, disability, or age.
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LIT Organizational Chart

Board of Regents

Chancellor
Dr. Brian McCaill

President
Dr. Paul Szuch

Responsible for leadership and management in human resource
development, sirafegic and operational planning, fiscal planning
and contrel, physical resources, insfructicnal programs,
institutional marketing and advancement, and economic and
workbree development.

Vice President of Academic Affairs
ToBe Anncunced

Serves as the Chief Academic Affairs
Officar far the college providing strategic
and operational leadership as well as
oversight for all academic affairs functions
supporting academic programs, services
and student success initiatives.

Vice President of Finance and Operations
Bonnie Albright

General supervision and management of
all areas of accounting and business
services including financial accounting and
reporting, cashiering, data entry, cash
management, budgets, investments,
accounting, reconctiations, and reporting
forfederal grant pragrams. Supervision of
Technelogy Services Division including
development, implementation, and
management of the computerized Financial
Records System {Banner) and the Uniform
Statewide Accounting System (USAS).
Coordination and supervision of campus
food services activities and facilities
maintenance and construction senices
campus-wide.

Dean of Student Services
Nickolaus Cioci, Inferim

The primary responsibility is serving as the
chief student affairs officer. Respensibilies
include supervising and overseeing;
financial aid, student activities, special
populations’ services, admissions and
registration, recruitment and student
discipline.

Vice President of Workforce Development
Patrick Calhoun

Plans, manages, develops and evaluates
the Institute's vision and mission goals
under the direction cf the President.




2.A, Summary of Base Request by Strategy
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evalvation System of Texas (ABEST)

Goal / Objeciive | STRATEGY

789 Lamar Institute of Technology

Bud 2015

1 Provide Instructional and Operations Support

1 Provide Insiructional and Operations Support

1 ACADEMIC EDUCATION (1)
2 VOCATIONAL/TECHNICAL EDUCATION (1)
3 STAFF GROUP INSURANCE PREMIUMS

6 TEXAS PUBLIC EDUCATION GRANTS

TOTAL, GOAL 1

2 Provide Infrastructure Support

1 Peovide Operation and Maintenance of E& G Spoce

1 E&G SPACE SUPPORT (1)
2 TUITION REVENUE BOND RETIREMENT

5 SMALL INSTITUTION SUPPLEMENT (1)

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions;

1,276,364

6,268,950

338,091

450,000

$8,333,405

Exp 2013 Est 2014
1,271,881 1,286,428
6,377,050 6,265,713
294,364 315,002
453,601 450,000
$8,396,896 58,317,143
1,518,986 500,000
523,827 522,411

0 375,000

2.A. Pagelof3

500,000

521,772

375,000
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2.A, Summary of Base Request by Strategy
84th Regular Session, Agency Submission, Version 1

Automated Budges and Evaluation System of Texas (ABEST)

8/4/2014 11:19:46AM

789 Lamar Institute of Technology

Goal / Objective { STRATEGY Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
TOTAL, GOAL 2 $2,042,813 $1,397,41% $1,396,772 $523,012 $526,803
3_Pr0vide Special ltem Support
1 . Instructional Support Special ltem Support
1 WORKFORCE LITERACY 40,569 40,569 40,569 40,569 40,569
2 WORKFORCE TRAINING/EDUCATION 0 500,000 500,000 500,000 500,000
4 . Institutioral Support Special Itent Suppori
1 INSTITUTIONAL ENHANCEMENT 322,834 1,307,045 1,307,045 1,307,045 1,307,045
é__ Exceptional ltem Request
1 EXCEPTIONAL ITEM REQUEST 0 0 ] 0 0
TOTAL, GOAL 3 $363,403 $1,847,614 $1,847,614 $1,847,614 $1,847,614
TOTAL, AGENCY STRATEGY REQUEST $10,803,112 $11,562,168 $11,577,791 $3,165,626 $3,194,417
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $10,803,112 $11,562,168 $11,577,791 $3,165,626 $3,194,417

2A, Page2ofl



2.A. Summary of Base Request by Strategy
84th Regular Session, Agency Subrmission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

789 Lamar Institute of Technology

Goal / Objective | STRATEGY Exp 2013 Esi 2014 Bud 2015
METHOD OF FINANCING:
General Revenue Funds:
1 Geneta] Revenue Fund 8,176,566 3,659.411 8,661,927
SURTOTAIL $8,176,566 $8,659,411 $8,661,927
General Revenue Dedicated Funds;
770 Est Oth Educ & Gen Inco 2,626,546 2,902,757 2,915,864
SUBTOTAL $2,626,546 $2,902,757 $2,915,864
TOTAL, METHOD OF FINANCING $10,803,112 $11,562,168 $11,577,791

*Rider appropriations for the historical years are included in the strategy amounts,

2.A, Page3ofl
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2.B. Summary of Base Request by Method of Finance 8/4/2014 11:20: 16AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 789 Agency name: Lamar Institute of Technology
METHOD OF FINANCING Exp 2013 Esi 2014 Bud 2015 Req 2016 Req 2017
GENERAIL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2012-13 GAA)
$8,176,621 5o $o $0 80
Regular Appropriations from MOF Table (2014-15 GAA)
$0 $8,659,411 $8,661,927 $0 $0
Regular Appropriations
$0 50 50 $2,370,626 $2,374,417
LAPSED APPROPRIATIONS
TRE Lapse
$(53) $0 $0 fo $0
Comments: TRE Lapse
TOTAL, General Revenue Fund
$8,176,566 $8,659,411 58,661,927 $2,370,626 $2,374,417
TOTAL, ALLL. GENERAL REVENUE
$8,176,566 $8,659,411 $8,661,927 $2,370,626 §2,374,417
2B. Pagelof4



2.B. Summary of Base Request by Method of Finance
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 11:20:16 AM

Agency code; 789 Agency name: Lamar Institute of Technology
METHOD OF FINANCING Exp 2013 Iist 2014 Bud 2015 Req 2016 Req 2017
GENERAL REYENUE FUND - DEDICATED
770 GR Dedicated - Estimated Other Educational and General Income Account No. 770
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2012-13 GAA)
$3,681,884 $0 50 $0 $0
Regular Appropriations from MOF Table (2014-15 GAA)
$0 $2,774,380 $2,793,025 $0 $o
Regular Appropriations
$0 $0 $0 $795,000 $820,000
BASE ADJUSTMENT
Revised Receipts
$(797,755) $387,748 $384,975 $0 $o
Adjustments To Expended
$(257,583) $(259,371) $(262,136) $0 $0
TOTAL, GR Dedicated - Kstimated OQther Educational and General Income Account No. 770
$2,626,546 $2,902,757 52,915,864 $795,000 $820,000

2B. Pagelof4




2.B. Summary of Base Request by Method of Finance
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 11:20:16AM

Ageney code: 789 Agency name: Lamar Institute of Technology
METHGD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
TOTAL GENERAL REVENUE FUND - DEDICATED - 704, 708 & 770
$2,626,546 $2,902,757 §2,915,864 §795,600 $320,000
TOTAL, ALL. GENERAL REVENUE FUND - DEDICATED
$2,626,546 $2,902,757 $2,915,864 $795,000 $820,000
TOTAL, GR & GR-DEDICATED FUNDS
$10,803,112 $11,562,168 $11,577,791 $3,165,626 $3,194,417
GRAND TOTAL $10,803,112 $11,562,168 $11,577,791 $3,165,626 $3,194,417
FULL-TIME-EQUIVALENT POSITIONS
REGULAR AFPROPRIATIONS
Regular Appropriations from MOF Table 189.9 0.0 0.0 0.0 0.0
(2012-13 GAA)
Regular Appropriations from MOF Table 0.0 206.0 206.0 0.0 0.0
(2014-15 GAA)
Regular 0.0 0.0 0.0 220.0 220.0
Appropriations
TOTAL, ADJUSTED FTES 1899 206.0 206.0 220.0 220.0
2.B. DPapelofd




2.B. Summary of Base Request by Method of Finance
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 11:20:16AM

Agency code: 789

METHOD OF FINANCING

Agency name: Lamar Institute of Technology

Exp 2013 st 2014

Bud 2015

Req 2016

Req 2017

NUMBER OF 100% FEDERALLY
FUNDED FTEs

2.B. Pagedofd
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2.C. Summary of Base Request by Object of Expense

84th Regular Session, Agency Submission, Version |

Autemated Budget and Evaluation System of Texas (ABEST)

§/4/2014 11:21:22AM

789 Lamar Institute of Technology

OBJECT OF EXPENSE Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1001 SALARIES AND WAGES $2,477,186 $3,285,504 $3,271,933 $540,569 $540,569
1002 OTHER PERSONNEL COSTS $294,364 $315,002 $338,001 $350,000 $375,000
1005 FACULTY SALARIES $4,327,576 $4,472,141 $4,468,950 $0 $0
2008 DEBT SERVICE $523,827 $522.411 $521,772 $523,012 $526,803
2009 OTHER OPERATING EXPENSE $2,726,558 $2,517,110 $2,527,045 $1,307,045 $1,307,045
4000 GRANTS $453,601 $450,000 $450,000 $445,000 $445.000
OO0L Total (Excluding Riders) $10,803,112 $11,562,168 $11,577,71 $3,165,626 $3,194,417
OOE Total (Riders)

Grand Total $10,803,112 $11,562,168 $11,577,791 $3,165,62¢ $3,194,417

2.C

Page 1 of'1




2.D. Summary of Base Request Objective Qutcomes

84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation system of Texas {ABEST)

8/4/2014 11:25:10AM

789 Lamar Institute of Technology

Gaalf Objective / Quteome Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1 Provide Instructional-and Operations Support
1 Provide Instructional and Operaiions Support
KEY 1 Percentage of Courses Completed
97.92% 96.83% 97.10% 97.10% 97.10%
KEY 3 Percent of Contact Hours Taught by Full-time Faculty
635.90% 69.10% 69.10% 69.10% 69.10%
KEY 4 % Underprepared Students Satisfy TSI Obligation in Math
22.20% 28.10% 28.10% 28.10% 28.10%
KEY 5 Tercentage of Underprepared Students Satisfy TSI Obligation in Writing
22,90% 27.90% 27.90% 27.90% 27.90%
KEY 6 TPercentage of Underprepared Students Satisfy TSI Obligation in Reading
28.20% 31.60% 31.60% 31.60% 31.60%
2D. Pagelofl




2.E. Summary of Exceptional Items Request

34th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/4/2014
TIME : 11:25:33AM

Agency code: 789

Agency name: Lamar Institute of Technology

2016 2017 Biennium
GR and GR and GRand
Priority Item GR/GR Dedicated AllFunds  FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Technical Arts Buildings $1,090,000 $1,090,000 $1,090,000 $1,096,000 $2,180,0C0 $2,180,000
2 Student Services Learning Center $1,044,000 $1,044,000 0.0 $1,044,000 $1,044,000 0.0 $2,088,000 £2,088,000
3 Associate Arts Degree $250,000 $250,000 $250,000 $250,000 $500,000 $500,000
Total, Exceptional Items Request $2,384,000 52,384,000 0.0 $2,384,000 $2,384,000 0.0 $4,768,000 $4,768,000
Methed of Financing
General Revenue $2,384,000 $2,384,000 $2,384,000 $2,384,000 $4,768,000 $4,768,000
General Revenue - Dedicated
Federal Funds
Other Funds
$2,384,000 $2,384,000 $2,384,000 $2,384,000 $4,768,000

Full Time Equivalent Positions

Number of 100% Federally Funded FTEs

34,768,000

0.0

2.E. Pagelofl
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8/4/2014
11:26:35AM

2.F. Summary of Total Request by Strategy DATE:
84th Regular Session, Agency Submission, Vetsion 1 TIME :
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 789 Agency name:  Lamar Institute of Technology
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2016 2017 2016 2017 2016 2017
1 Provide Instructional and Operations Support
1 Provide Instructional and Operafions Support
1 ACADEMIC EDUCATION $0 $0 50 $0 $0 $o
2 VOCATIONAL/TECHNICAL EDUCATION ] 0 0 0 0 0
3 STAFF GROUP INSURANCE FREMIUMS 350,000 375,000 0 0 350,000 375,000
6 TEXAS PUBLIC EDUCATION GRANTS 445,000 445,000 0 ] 443,000 443,000
TOTAL, GOAL 1 $795,000 $820,000 $0 $'b $795,000 $820,000
2 Provide Infrastructure Support
1 Provide Operation and Maintenance of E&G Space
1 E&G SPACE SUPPORT 0 0 0 ] 0 0
2 TUITION REVENUE BOND RETIREMENT 523,012 526,803 2,134,000 2,134,000 2,657,012 2,660,803
5 SMALL INSTITUTION SUPPLEMENT 0 0 0 0 0 0
TOTAL, GOAL 2 §523,012 $526,803 $2,134,000 $2,134,000 $2,657,012 §2,660,803
3 Provide Special Item Support
1 Instructional Support Special ftem Support
1 WORKFORCE LITERACY 40,569 40,569 0 0 40,569 40,369
2 WORKFORCE TRAINING/EDUCATION 500,000 500,000 0 ] 500,000 300,000
4 Institutional Support Special Item Support
1 INSTITUTIONAL ENHANCEMENT 1,307,045 1,307,045 0 )} 1,307,045 1,307,045
5 Exceptional ltem Request
1 EXCEPTIONAL ITEM REQUEST 0 ] 250,000 250,000 250,000 250,000
TOTAL, GOAL 3 $1,847,614 $1,847,614 $250,000 $250,000 $2,097,614 $2,097,614

e —
—_— — ——— = —

———

2.F, Pagelof3



2.F. Summary of Total Request by Strategy DATE: 8/4/2014
R4th Regular Session, Agency Submission, Version 1 TIME :  11:36:35AM
Automated Budget and Bvaluation System of Texas (ABEST)
Agency code: 789 Agency name:  Lamar Institute of Technology
Base Base Exceptional Exceptional Total Request Total Request
GoaliObjectivel STRATEGY 2016 2017 2016 2017 2016 2017
TOTAL, AGENCY
STRATEGY REQUEST $3,165,626 $3,194,417 $2,384,000 $2,384,000 $5,549,626 $5,578,417
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $3,165,626 $3,194,417 $2,384,000 $2,384,000 $5,549,626 $5,578,417
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2.F. Summary of Total Reguest by Strategy DATE : 8/4/2014
84th Regular Session, Agency Submission, Version 1 TIME :  11:26:35AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 789 Agency name:  Lamar Institute of Technology
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2016 2017 2016 2017 2016 2017
General Revenue Funds:
1 General Revenue Fund $2.370,626 $2.374.417 $2.384.000 $2,384,000 $4,754,626 54,758,417
$2,370,626 $2,374,417 $2,384,000 $2,384,000 $4,754,626 $4,758,417
General Revenue Dedicated Funds:
770 Est Oth Educ & Gen Inco 795,000 £20.000 0 0 795,000 §20,000
$795,000 $820,000 $0 50 $795,000 $820,000
TOTAL, METHOD OF FINANCING $3,165,626 $3,194,417 $2,384,000 $2,384,000 $5,549,626 $5,578,417
FULL TIME EQUIVALENT POSITIONS 220.0 220.0 0.0 0.0 220.0 220.0
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2.G, Summary of Total Request Objective Qutcomes

84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation system of Texas (ABEST)

Date : §/4/2014
Time: 11:27:02AM

Agency code: 78% Agency name; Lamar Institute of Technelogy
Goal/ Gbfective / Outcome
Total Totak
BL BL Excp Excp Request Request
2016 2017 2016 2017 2016 2017
1 Provide Instructional and Operations Support
1 Provide Instructiona! and Operations Support
KEY 1 Percentage ¢f Courses Completed
97.10% 97.10% 0.00% 0.00% 97.10% 97.10%
KEY 3 Percent of Contact Hours Taught by Full-time Faculty
69.10% 69.10% 0.00% 0.00% 69.10% 69.10%
KEY 4 % Underprepared Students Satisfy TSI Obligation in Math
28.10% 28.10% 0.00% 0.00% 28.10% 28.10%
KEY 5 Percentape of Underprepared Students Satisfy TSI Obligation in Writing
27.90% 27.90% 0.00% 0.00% 27.90% 27.90%
KEY 6 Percentage of Underprepared Students Satisfy TSI Obligation in Reading
31.60% 31.60% 0.00% 0.00% 31.60% 31.60%
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

§/4/2014 9:57.03AM

789 Lamar Institute of Technology

GOAL: I Provide Instructional and Operations Support Statewide Goal/Benchmark: 0
OBIJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Academic Education Service: 19 Income: A2 Age: B.3
m n
CODE DESCRIPTION Exp 2013 st 2014 Bud 2015 BL 2016 BL 2017
Qutput Measures:
1 Number of Degrees or Certificates Awarded 534.00 538.00 554.00 354,00 534,00
2 Percentage of Graduates Employed 38.50% 90.10 % 92.80 % 92.80 % 92.80 %
3 Percentage of Courses Completed 97.92% 96.83 % 97.10 % 97.10 % 97.10 %
5 Percent of Contact Hours Taught by Full-Time Faculty 65.90% 65.10 % 69.10 % 69.10 % 69.10 %
Efficiency Measnres:
KEY 1 Administrative Cost as a Percent of Operating Budget 12.19% 12.50 % 12.50 % 12.50 % 12.50 %
Explanatory/Input Measures;
1 Student/Faculty Ratio 17.00 16.00 16.0¢ 16.00 16.00
2 Percentage of Enrolled Students Who Are Minorities 45.80 % 43.01 % 44.30 % 44,30 % 44,30 %
3 % Burolled Students Who Are Academically 37.80% 23.50 % 45.10 % 45.10 % 45.10 %
Disadvantaged
4 % of Students Who Are Economically Disadvantaged 46.10% 40.06 % 41.80 % 41.80 % 41.80 %
5 Number of Students Enrolled as of the Twelfth Class Day 2,834.00 2.947.00 3,035.00 3,126.00 3,220.,00
Objects of Expense:
1001  SALARIES AND WAGES $158,837 $160,000 $156,364 $o0 $0
1005 FACULTY SALARIES $833,540 $906,428 $900,000 $o $0
2009 OTHER OPERATING EXPENSE §277,504 $220,000 $220,000 $0 30

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A, Strategy Request

8/4/2014 9:57:03AM

789 Lamar Institute of Technology

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Academic Education Servige: 19 Income: A2 Age: B3

m (1)
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, OBJECT OF EXPENSE $1,271,881 $1,286,428 $1,276,364 $0 30
Method of Financing:

1 General Revenue Fund $839.056 $700,000 $700,000 $0 %0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $839,056 700,600 §700,000 $0 $0
Method of Financing:

770  Est Oth BEduc & Gen Inco $432,825 $586,428 §576,364 %o %0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $432,825 5586,428 $576,364 s $o
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 30
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,271,881 $1,286,428 $1,276,364 $0 30
FULL TIME EQUIVALENT POSITIONS: 259 30.0 30,0 33.0 33.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar Institute of Teclinology is a state funded two-year institution of higher education. The institute provides an affordable, accessible, and quality system of higher
education that prepares individuals for a changing economy and workioree and that forthers the development and application of knowledge through instruction,

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.

1A
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3.A, Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 9:57:.03AM

GOAL: 1 Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support
STRATEGY: 1 Academic Education

CODE DESCRIPTION

789 Lamar Institute of Technelegy

Ixp 2013

Est 2014

Statewide Goal/Benchmark:

Service Categorles:

Service: 19

Bud 2015

Income: A2

BL 2016

(1)

Age: B3

m
BL 2017

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The addition of the Associate Arts Degree.

(1) - Formula funded strategies are not requested in 2016-17 because amaunts are not determined by institutions.

3.A.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 9:57:03AM

789 Lamar Institute of Technology

GQOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 20
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categorics:
STRATEGY: 2 Vocational/Technical Education Service: 19 Income: A2 Age: B3
m m

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

1001 SALARIES AND WAGES $1,927,240 $1,900,000 $1,900,000 $0 %o

1005 TFACULTY SALARIES $3,492.036 $3,565,713 $3,568,950 $0 $0

2009 OTHER OPERATING EXPENSE $957,774 $800,000 $300,000 $0 $0
TOTAL, OBJECT OF EXPENSE 56,377,050 $6,265,713 $6,268,950 $0 $0
Method of Financing:

I General Revenue Fund $4,931,294 $4,714,386 $4,717,541 $0 50
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $4,931,294 $4,714,386 $4,717,541 50 30
Method of Financing:

770 Est Oth Educ & Gen Inco $1,445,756 $1,551,327 $1,551,409 50 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) §1,445,756 §1,551,327 $1,551,409 $0 80
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 30 50
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $6,377,050 $6,265,713 $6,268,950 $0 $0
FULL TIME EQUIVALENT POSITIONS: 150.0 160.0 160.0 1710 171.0

(1} - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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3.A, Strategy Request

84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 9:57:03AM

GOAL: 1 Provide instructional and Operations Support
OBIECTIVE: 1 Provide Instructional and Operations Support
STRATEGY: 2 Vocational/Technical Education

CODE DESCRIPTION

78% Lamar Institute of Technology

Exp 2013

Est 2014

Statewide Goal/Benchmark: 2 0

Service Categories:

Service: 19 Income: A.2 Age: B3
0] 0]
Bud 2015 BL 2016 BL 2017

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar Institute of Technology s a state funded two-year institution of higher education. The institute provides an affordable, accessible, and quality system of higher
education that prepares individuals for a changing economy and workforce and that furthiers the development and application of knowledge through instruction.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The low performance of K-12 students on placement tests, the economic disadvantaged and the economy of Southeast Texas/Workforce.

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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84th Regular Session, Agency Submission, Version 1
Auntomated Budget and Evaluation System of Texas (ABEST)

3.A, Strategy Request

§/4/2014 9:57:03AM

789 Lamar Institute of Technology

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 3 Staff Group Insurance Premiums Service: 06 Income: A2 Age. B3
CODE DESCRIPTION Exp 2013 Est2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

1002 OTHER PERSONNEL COSTS $294,364 $315,002 $338,001 $350,000 $375,000
TOTAL, GBJECT OF EXPENSE $294,364 §315,002 $338,091 $350,000 $375,000
Method of Financing:

770 Est Oth Educ & Gen Inco $294,364 $315,002 $338,091 $350,000 $375,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $294,304 $315,002 $338,091 $350,000 $375,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $350,000 $375,000
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $294,364 $315,002 £338,001 $350,000 $375,000

FULL TIME EQUIVALENT FOSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar Institute of Technalogy is a state funded two-year institution of higher education, Staff group insurance is a state paid benefits for elgible state employees.
Accounting Policy Statement issued by the Comptroller of Public Accounts states that it is the intent of the Legislature that payment for salaries, wages, and benefits paid

from appropriated funds shall be proportional to the source of funds,
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 9:57:03AM

789 Lamiar Institute of Technology

GOAL: 1 Provide Instructional and Operations Support

OBJECTIVE: 1 Provide Ingtructional and Operations Support

STRATEGY: 3 Staff Group Insurance Premiums

CODE DESCRIPTION Exp 2013 Est 2014

Statewide Goal/Benchmark:

Service Categories:

Service: 06

Bud 2015

Income: A2

BL 2016

Age: B3

BI. 2017

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional faculty and support staff needed for the Associate of Arts Degree,
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84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A, Strategy Request

8/4/2014 9:57:03AM

789 Lamar Institate of Technology

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 20
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 6 Texas Public Education Grants Service: 20 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

4000 GRANTS $453,601 $450,000 $450,000 $445.000 $44s,000
TOTAL, OBJECT OF EXPENSE $453,601 $450,600 $450,000 $445,000 $445,000
Method of Financing:

770 Est Oth Educ & Gen Inco $453,601 $450,000 $450,000 $445,000 $445,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $453,601 5450,000 $450,000 $445,000 $445,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $445,000 $445,000
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $453,601 $450,000 $450,000 $445,000 $445,000

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar Institute of Technology is a state funded two-year institution of higher education. The Texas Education Code chapter 56 addresses Texas Public Education Grants.
Section 56.033 (a) The governing boards of institutions of higher education shall cavse to be set aside not legs than 15% nor more than 20% out of each resident student's
tuition charge for the academic year. Of the funds set aside not less than %0% shall be used for TPEG grants and not more than 10% shall be used for TPEG emergency

loans.

3.A,
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 9:57:03AM

789 Lamar Institute of Technology

GOAL: 1 Provide Instructional and Opetations Support

OBJIECTIVE: 1 Provide Instructional and Operations Support

STRATEGY: 6 Texas Public Education Grants

CODE DESCRIPTION Exp 2013

Est 2014

Statewide Goal/Benchmark:

Service Categories:

Service: 20

Bud 2015

Income: A.2

BL 2016

Age: B.J

BL 2017

EXTERNAL/NTERNAL FACTORS TMPACTING STRATEGY:

Pending outcome from NRM Committee and the Texas Higher Education Coordinating Board.

JA
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3.A, Strategy Request
84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 9:57:.03AM

789 Lamar Institute of Technology

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 0
OBIECTIVE: 1  Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 B&G Space Support Service: 10 Income: A2 Age: B.3
m n
CODE DESCRIPTION Exp 2013 Est2014 Bud 2015 BL. 2016 BL 2017
Efficiency Measures:
I Space Utilization Rate of Classrooms 29.00 27.00 27.81 27.81 27.81
2 Space Utilization Rate of Labs 34.00 33.00 33.90 33.90 33.90

Objects of Expensc:

1001 SALARIES AND WAGES $350,540 $309,935 $300,000 $o $0

2009 OTHER OPERATING EXPENSE 31,168,446 $190,065 $200,000 $0 $0
TOTAL, OBJECT OF EXPENSE $1,518,986 $500,600 $500,000 10 50
Method of Financing:

1  General Revenue Fund $1,518,986 $500,000 $500,000 $0 %0

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,518,986 $500,000 $500,000 80 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 50
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS} $1,518,986 $500,000 $500,000 $0 50
FULL TIME EQUIVALENT POSITIONS: 13.0 15.0 15.0 15.0 150

(1} - Formula funded strategies are not requested in 2016-17 because amounts are not determinad by institutions,
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3.A. Strategy Request 8/4/2014 9:57:03AM
84th Reguliar Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

78% Lamar Institute of Technelogy

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 0
OBIJECTIVE: 1 Provide Operation and Maintenance of E&G Space _ Service Categories:
STRATEGY: I E&G Space Support Service: 10 Income: A.2 Age: B3

m m
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 B1. 2017

STRATEGY DESCRIFTION AND JUSTIFICATION:

Lamar Institute of Technology is a state funded two-year institution of higher education. The institute provides an affordable, accessible, and quality system of higher
education that prepares individuals for a changing economy and workforce and that furthers the deve lopment and application of knowledge through instruction. E & G
space Support is necessary to insure the institute maintains sufficient and adequate resources to support the institute’s goals and mission,

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Pending Tuition Revenue Bond approval,

(1) - Formula funded strategies are not requested in 2018-17 because amounts are not determined by institutions.
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84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

8/4/2014 9:57.03AM

789 Lamar Institute of Technology

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 2 Tuition Revenus Bond Retirement Service: 10 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Fst 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

2008 DEBT SERVICE $523,827 $522,411 $521,772 $523,012 $526,803
TOTAL, OBJECT OF EXPENSE $523,827 $522,411 $521,772 $523,012 $526,803
Method of Financing:

1 General Revenue Fund $523,827 $522,411 $521,772 $523,012 $520,803
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $523,827 5522411 §521,772 $523,012 $526,803
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $523,012 $526,803
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $523,827 §522,411 $521,772 $523,012 $526,803

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar Institute of Technology received Tuition Revenue Bond Preceeds in FY 1999 in the amount of $2,000,000 and 5,301,960 in FY2002. The requested funding is
FOR 100% of the amount of debf service due each fiscal year for the existing Tuition Revenue Bond Retirement,

EXTERNAL/ANTERNAL FACTORS IMPACTING STRATEGY:
N/A

JA,
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3.A. Strategy Request 8/4/2014 9:57:.03AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

789 Lamar Institute of Technology

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Irovide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 5 Small Institution Supplement Service: 19 Income: A2 Age: B.3

) 0]
CODE DESCRIFTION Exp 2013 st 2014 Bud 2015 BL 2016 BL 2017
Oljects of Expense:

1001  SALARIES AND WAGES $0 $375,000 $375,000 fo $0
TOTAL, OBJECT OF EXPENSE $0 $375,000 $375,000 30 50
Method of Financing:

1  General Revenue Fund $0 $375,000 $375,000 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 50 $375,000 $375,000 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 50 $375,000 $375,060 $0 30

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar Institute of Technology is a state funded two-year institution of higher education. The institute provides an affordable, accessible, and quality system of higher
education that prepares individuals for a changing economy and workfore and that furthers the development and application of knowledge through instruction.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
N/A

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.

JA.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 9:57:03AM

789 Lamar Institute of Technology

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 TInstructional Suppott Speecial ltem Support Service Categories:

STRATEGY: | Workforce Literacy Service: 14 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

1001 SALARIES AND WAGES $40,569 $40,569 $40,569 $40,569 $40,569
TOTAL, OBJECT OF EXPENSE $40,569 $40,569 $40,569 340,569 $40,569
Method of Financing:

1 General Revenue Fund $40,569 $40,569 $40,569 $40,569 $40,569
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 340,569 540,569 $40,569 $40,569 $40,569
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 540,509 $40,569
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $40,569 §40,569 $40,569 $40,569 $40,569
FULL TIME EQUIVALENT FOSITIONS: 1.0 1.0 1.0 LG i.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Formation of partnerships with local business and indusiries to integrate workplace skills and competencies into programs of study, establish cooperative training

apportunities and deliver specialized training on campus and at work sites.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The nndereducated population and economic disadvantaged individuals needing workforce training,
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3.A, Strategy Request
§4th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

§/4/2014 9:57:03AM

789 Lamar Institute of Technology

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 1 ¢
OBJECTIVE: 1 Instructional Support Special Item Support _Service Categories:

STRATEGY: 2 Workforce Training and Education Expansion Service: 19 Income: A2 Age: B.3
CODE DESCRIPTION Exp 2013 Iist 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

1001 SALARIES AND WAGES $0 $500,000 $500,000 $500,000 $500,000
TOTAL, OBJECT OF EXPENSE 80 $506,000 $500,000 $500,000 $500,000
Metheod of Finanecing:

1 General Revenue Fund $0 $500,000 $500,000 $500,000 $500,000
SUBTOTAL, MOT (GENERAL REVENUE FUNDS) 30 $500,000 $500,000 $500,000 $500,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $500,600 $500,000
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $500,000 $500,000 $500,000 $500,000

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar Instititue of Technology will be able te respond to business and industry workiorce training needs for 40 to 60 billion dollar of expansion planned in Southeast

Texas.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
N/A
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3.A, Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 9:57:03AM

789 Lamar Institute of Technology

GOAL: 3 Provide Special Ttem Support Statewide Goal/Benchmark: 2.0
OBJECTIVE: 4 Institutional Support Special Item Suppert Service Categories:

STRATEGY: 1  Institutional Enhancement Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 st 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

2009 OTHER OPERATING EXPENSE $322,854 $1,307,045 $1,307,045 $1,307,045 $1,307,045
TOTAL, OBJECT OF EXPENSE $322,834 $1,307,045 $1,307,045 $1,307,045 §1,307,045
Method of Financing:

1 General Revenue Fund $322,834 $1,307,045 $1,307,045 $1,307,045 $1,307,045
SUBTOTAL, MOTF (GENERAL REVENUE FUNDS) $322,334 $1,307,045 $1,307,045 $1,307,045 $1,307,045
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $1,307,045 $1,307,045
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $322,834 $1,307,045 $1,307,045 $1,307,045 $1,307,045

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Lamar Institute of Technology received Institutional Enhancement Funding in FY 2002 and FY 2003, The funding was used for non-recurring expenditures. In FY
2004,FY2005, and FY2006 the expenditures were for new equipment and furniture for classrooms, upgrade of computer and learning lab facilities, and retention
scholarships. Since FY 2007 the funding is budgeted for additional furniture and equipment upgrades,administrative computer upgrades, and specialized program
equipment for technical programs. Due to the rising cost of equipment for technical programs and technology advances we continue to have the need for future Institutional

Enhancement funding.
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3.A, Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 3:00:14PM

789 Lamar Institute of Technology

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 4 Institutional Support Special Item Support Service Categories:
STRATEGY: 1 Institutional Enhancement Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
N/A
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 9:57:03AM

SUMMARY TOTALS:

OBJECTS OF EXPENSE:
METHODS OF FINANCE (INCLUDING RIDERS):

METHODS OF FINANCE (EXCLUDING RIDERS):

FULL TIME EQUIVALENT POSITIONS:

$10,803,112 $11,562,168 $11,577,791
$10,803,112 $11,362,168. $11,577,791
189.9 206.0 206.0
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4.A. Exceptional Item Request Schedule DATE.  §/4/2014
84th Regular Session, Agency Submission, Version 1 TIME: 9:5T:44AM
Automated Budget and Evaluation System of Texas (ABEST)
Apgency code: 789 Agency name:
Lamar Institute of Technology
CODE  DESCRIPTION Excp 2016 Excp 2017

Item Name: Request for Debt Service Requiremetit on Tuition Revenue Bond Retirement Technical Arts Buildings

Ttem Priority: 1
Includes Funding for the Following Strategy or Strategies: 02-01-02 Tuition Revenue Bond Retirement

OBJECTS OF EXPENSE:
2008 DEBT SERVICE 1,090,000 1,090,000
TOTAL, OBJECT OF EXPENSE $1,090,000 $1,090,000
METHOD OF FINANCING:
1 General Revenue Fund 1,090,000 1,090,000
TOTAL, METHOD OF FINANCING $1,090,000 $1,090,000

DESCRIPTION / JUSTIFICATION:
Lamar Institiute of Technology has five Technical Arts Buildings that were built in the 1950's and 1960's. These buildings serve more than 900 students (30%+ of LIT's

enrollment) by housing 7 of the institinte's industrial and technical certificate and degree programs. These buildings have not been upgraded since they were built and are in
eritical riced of major repairs and renovation, The current chilled water systems for these buildings are inadequate. This project will address the needs of all seven buildings

on campus for heating and air conditioning resulting in energy cost reductions.

The total project cost is $16,500,000 of which $12,500,000 would be funded by the Tuition Revenue Bond request and the balance of $4,000,000 would be funded from
HEAF funds.

EXTERNAL/INTERNAL FACTORS:

These facilities for the technology programs need to reflect the current technology used in industry today and be flexible for future technology and instructional needs.

Having such facilites will provide the opporimity for LIT to recruit students, provide areas for tutoring and mentoring to retain students and recruit full-time and part-time

faculty for our programs.
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4.A, Exceptional Item Request Schedule DATE:  8/4/2014
84th Regular Session, Agency Submission, Version 1 TIME: 9:57:44AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 789 Agency name:
Lamar Institute of Technology
CODE  DESCRIPTION Excp 2016 Excp 2017

Item Name: Request for Tuition Revenue Bond Debt Service for the Construction of a Student Serivees Learning Support

Center
Item Priority: 2
Includes Funding for the Following Strategy or Strategies: 02-01-02 Tuition Revenue Bond Retirement

OBJECTS OF EXPENSE:

2008 DEBT SERVICE 1,044,000 1,044,000
TOTAL, OBJECT OF EXPENSE $1,044,000 $1,044,000

METHOD OF FINANCING: :
1 General Revenue Fund 1,044,000 1,044,000
TOTAL, METHOD OF FINANCING $1,044,000 51,044,000

DESCRIPTION / JUSTIFICATION:

Student Services Learning Support Center for one-stop student services - Admissions, registration, student with disabilities, financial aid, cashiering, recruitment and
advisement, testing and placement, workforce development, continuing education and life long learning, corporate training, student government and student activities.
Student computer learning labs, tutoring and mentoring, conference rooms and related office facilites for all the above services will be housed in this new facility. Currently

Lamar Institute of Technology does not have functional capacity to provide a comprehensive student service and learning support enviorment for our students or provide
learning support for our programs.

The total project cost is estimated at $16,100,000 of which the request from Tuition Revenue Bonds of $12,100,000 would account for and the remaining $4,000,000 would
be funded from HEAF and Student Service Fee fund balances,

EXTERNAL/INTERNAL FACTORS:

The Student Learning Support Center will provide allocation for a college-wide learning lab for-all programs, tutoring and mentoring, developmental education labs for
faculty and students, testing and placement services.

LIT will be able to provide the type of student support required which will improve student learning ouicomes for our students, address appropriately retention efforts and
provide for better recruitment for new student, degree and non degree.

This new facilty would provide the appropriate student services and related support in one location allowing for a comprehensive and much needed student service area.
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4.A. Exceptional Item Request Schedule DATE.  8/4/2014
84th Regular Session, Agency Submission, Version 1 TIME: %:57:44AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code; 789 Agency name:
Lamar Institute of Technology
CODE  DESCRIPTION Excp 2016 Excp 2017
Item Name: Associate Arts Degree Implementation
Tiem Priority: 3
Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional Item Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 250,000 250,000
] TOTAL, OBJECT OF EXPENSE $250,000 §250,000
: METHOD OF FINANCING:

1 General Revenue Fund 250,000 250,000
TOTAL, METHOD OF FINANCING $250,000 $250,000

DESCRIPTION / JUSTIFICATION:

This addition of this degree program will pravide opportunity for Lamar Institute of Technology to provide a comprehensive post secondary education program, Dual
earollment opportunities will be expanded for public school, private school and home school students. Lamar Institute of Technology will continue to improve its "Closing
the Gaps" results with the addition of the Associate Arts Degree. New courses and programs will be offered requiring additional faculty and support staff.

EXTERNAL/INTERNAL FACTORS:

The region will increase the opportunities for individnals to continue within post secondary education in order to transfer to universities within our state.
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4.B. Exceptional Ttems Strategy Alloeation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/4/2014
TIME: 9:58:10AM

Agency code: 789 Agency name; Lamar Institute of Technology
Code Description Excp 2016 Exep 2017
Item Name: Request for Debt Service Requirement on Tuition Revenue Bond Retirement Technical Arts Buildings
Allocation to Strategy: 2-1-2 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008  DEBT SERVICE 1,090,000 1,090,000
TOTAL, OBJECT OF EXPENSE $1,090,000 $1,090,000
METHOD OF FINANCING:
1 QGeneral Revenue Fund 1,090,000 1,096,000
TOTAL, METHOD OF FINANCING $1,090,000 $1,090,000
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/4/2014

84th Regular Session, Agency Submigsion, Version 1 TIME: 9:58:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 789 Agency name: Lamar Institute of Technology
Code Description Excp 2016 Bxep 2017
Item Name: Request for Tuition Revenue Bond Debt Service for the Construction of a Student Serivees Learning Support Center
Allocation to Strategy: 2-1-2 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008  DEBT SERVICE 1,044,000 1,044,000
TOT PENSE
OTAL, OBJECT OF EXPEN $1,044,000 $1,044,000
METHOD OF FINANCING:
1 General Revenue Fund 1,044,000 1,044,000
TOTAL, METHOD OF FINANCING $1,044,000 $1,044,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 0.0 0.0
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4.B. Exceptional Ltems Strategy Allocation Schedule

84th Repular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: §/4/2014
TIME: 9:58:10AM

Agency code: 739 Agency name: Lamar Institute of Technology
Code Description Exop 2016 Excp 2017
Item Name: Associate Arts Degree Implementation
Allocation to Strategy: 3-5-1 Execeptional Ttem Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 250,000 250,000
TOTAL, OBJECT OF EXPENSE $250,000 $250,000
METHOD OF FINANCING:
1 General Revenue Fund 250,000 250,000
TOTAL, METHOD OF FINANCING $250,000 $250,000
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4.C. Exceptional Items Strategy Request

DATE: 412014
84th Regular Session, Agency Submission, Vetgion 1 TIME: 89/-;2(-}33AM
Automated Budget and Evaluation System of Texas (ABEST) ) "
Agency Code: 789 Agency name:  Lamar Institute of Technology
GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 -0
OBJECTIVE: 1 Provide Qperation and Maintenance of E&G Space Service Categories:
STRATEGY: 2 Tuition Revenue Bond Retirement Service: 10 Income: A2 Age: B3
CODE DESCRITTION Exep 2016 Excp 2017
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 2,134,000 2,134,000
Total, Objects of Expense 32,134,000 $2,134,000
METHOD OGF FINANCING:
1 General Revenue Fund 2,134,000 2,134,000
Total, Method of Finance $2,134,000 $2,134,000

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Request for Debt Service Requirement on Tuition Revenue Bond Retirement Technical Arts Buildings

Request for Tuition Revenue Bond Debt Service for the Construction of a Student Serivees Learning Support Center
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4.C. Exceptional Items Strategy Request

DATE: 8
84th Regular Session, Agency Submission, Version | TIM]]E:' ;4é§0;:A M
Automated Budget and Evaluation System of Texas (ABEST) ) -
Agency Code: 789 Agency name:  Lamar Institute of Technology
GOAL: 3 Provide Special Itemn Support Statewide Goal/Benchmark: 2 -0
OBJECTIVE: 5 Exceptional Item Request Service Categories:
STRATEGY: 1 Exceptional Item Request Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Excp 2016 Exep 2017
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 250,000 250,000
Total, Objects of Expense $250,000 $250,000
METHOD OF FINANCING:
1 General Revenue Fund 250,000 250,000
Total, Method of Finance $250,000 $250,000

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Associate Arts Degree Implementation
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6.A. Historically Underutilized Business Supporting Scheduie Date: 8/4/2014
84th Regular Session, Agency Submission, Version 1 Time: 10:00:07AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 789 Agency: Lamar Institute of Technolegy
COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS
A. Fiscal Year 2012 - 2013 HUB Expenditure Information
Total Total
Statewide Procurement HUB Expenditures FY 2012 Expenditures HUB Expenditures FY 2013 Expenditures
HUB Goals Category % Goal % Actual  Diff Actual § FY 2012 % Goal % Actual Diff Actual § FY 2013
11.2% Heavy Construction 11.2% 0.0% -11.2% 50 $0 11.2 % 0.0% -11.2% $0 5o
21.1% Building Construction 211 % 10.8% -10.3% $102,552 $949,213 21.1% 31.3% 10.2% $591,914 $1,892,703
32.7% Special Trade Construction 32.7 % 71.0% 18.3% $1,206,978 51,699,284 127% 2.7%  -11.0% $31,050 $142,954
23.6% Professiona! Services 23.6 % 0.0% -23.0% $0 $608,105 23,6 % 0.0%  -23.6% $0 $56,278
24.6% Other Services 24.6% 24,0% -0.6% $267,124 $1,113,104 24.6 % 27.4% 2.8% $307,317 $1,122,906
21.0% Commuodities 21.0% 7.1% -13.9% $127,622 $1,786,187 21.0% 23.9% 2.9% - $301,516 $2,101,561
Total Expenditures 27.7% $1,704,276 6,155,893 26.9% $1,431,797 $5,316,402

B. Assessment of Fiscal Year 2012 - 2013 Efforts to Meet HUB Procurement Goals
Attainment:
The agency exceeded three state wide goals, did not meet one goal and two categories were not used in 2013

Applicability:
The "Heavy Construction” and "Professional Services” categories are not applicable to this agency’s operations in FY 2013,

Factors Affecting Attainment:
The agency did not attain "Special Trade Construction” for Fiscal Year 2013 due to lack of HUB vendor bidding and /ot being the best value to the institution.

"Good-Faith" Efforts:
The agency hias made the following efforis to comply with the HUB procurement goals per Texas Administrative Code:
~Ensure that contract specifications, terms, and conditions reflected the agency’s actual requirements, were clearly stated, and did not impose unreasenable or

unnecessary contract requirements.

-Distributed information on procurement procedures in a manner that encouraged HUB participation in agency contracts by departments across campus.

-Participate in four HUB forums: The TSUS Lamar component's HUB forum at Lamar University, the Golden Triangle Minority Business Council, Inec. HUBEXPO
at Ford Park, the SFA. Spring Vendor Fair and the Spot Purchase Forum in Irving.
-Encouraged minority vendors {o register with the State of Texas CMBL.

-Consistently exceeds minimum requirements on minority vendor count for all informal and formal bid opportunities.
-Attend one Beonomic opportunity Forum at University of Houston at the HUB Vendor Fair in an effort to network with HUB's and other buyers to further business

opportunities Tor HUB's with LIT.

G.A.
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Lamar Institute of Technology
Estimated Funds Qutside the Instltution's Bill Pattern
2014-15 and 2016-17 Biennla

APPROPRIATED SOURCES INSIDE THE BILL PATTERN
State Appropriations {excluding HEGI & State Patd Fringes)
Tultien and Fees {net of Discounts and Allowances)
Endowment and Interest Income
Sales and Servites of Educational Activitles (net)
sales and Services of Hospitals {net}

Qther Income
Total

APPROPRIATED SOURCES OUTSIDE THE BILL PATTERN
State Approprlations (HEGI & State Pald Fringes)
Higher Education Assistance Funds
Avallable Unlversity Fund
State Grants angd Contracts
Total

NON-APPROPRIATED SOURCES
Tultlon and Feet (net of Discounts and Allowances)
Faderal Grants and Contracts
State Grants and Contracts
Local Government Grants and Contracts
Private Gifts and Grants
endowment and Interast Income
Sales and Seyvicas of Educational Activities (net}
Sales and Services of Hospltals (het}
Professional Fees (net)
Auxliary Enterprises (net)
Other Income
Total

TOTAL SOURCES

2014-15 Biennium

2016-17 Biennium

FY 2014 FY 2015 Biennium Parcent FY 2016 FY 2017 Biennium Percent
Revenue Revenue Total of Total Revenue Revenue Tatal of Total
8,659,411 8,661,927 S 17,321,338 $ 8,659,411 8,661,927 $ 17,321,338
3,000,000 3,000,000 6,000,000 3,000,000 3,000,000 6,000,000
3,000 3,000 6,000 3,000 3,000 6,000
11,662,411 11,664,927 23,327,338 48.2% 11,662,411 11,664,927 23,327,333 48.2%
1,802,243 1,802,243 5 3,604,486 $ 1,802,243 1,802,243 S 3,604,485
2,332,463 2,332,462 4,664,926 2,322,463 2,332,463 4,664,926
400,000 400,000 800,000 400,000 400,000 800,000
4,534,706 4,534,706 9,069,412 18.7% 4,534,706 4,534,706 9,069,412 18.7%
3,700,000 3,700,000 7,400,000 3,700,000 3,700,000 7,400,000
3,900,000 3,900,000 7,800,000 3,500,000 3,900,000 7,800,000
58,000 58,000 116,000 58,000 58,000 116,000
175,000 175,000 350,000 175,000 175,000 350,000
3,000 3,000 6,000 3,000 3,000 £,000
150,000 150,000 300,000 150,000 150,000 300,000
35,000 35,000 70,000 35,000 35,000 70,000
8,021,000 8,021,000 16,042,000 33.1% 8,021,000 8,021,000 16,042,000 33.1%
24,218,117 24,220,633 s 48,438,750 100.0% 5 24,218,117 24,220,633 5 48,438,750 100.0%
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6.1. Percent Biennial Base Reduction Options

10 % REDUCTION Date: 8/4/2014
84th Regular Session, Agency Submission, Version | Time: 9:59:32AM |
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 789 Agency name: Lamar Institute of Technology

REVENUE LOSS _ REDUCTION AMOUNT TARGET

Item Priority and Name/ Method of Financing 2016 2017  Biennial Total 2016 2017  Biennial Total

1 Institutional Enhancement

Category: Programs - Service Reductions (Other)
Item Comment: Lamar Institute of Technology has received Institutional Enhancement funding each year since FY2000, This funding is used to fund faculty
salaries, purchase new classroom equipment and furniture as well as high technology infrastructure, capital equipment for new and existing programs. Continued
funding reductions have made this funding source essential to ensure sufficient and adequate resources to support the mission of the Institute.

Strategy: 3-4-1 Institutional Enhancement

General Revenue Funds

I Genetral Revenue Fund $0 $0 $0 $369,523 $369,523 $739,046
General Revenue Funds Total 30 50 $0 $369,523 $369,523 $739,046
Item Total $0 $0 30 $369,523 $369,523 $739,040

FTE Reductions (From FY 2016 and FY 2017 Basc Request}

AGENCY TOTALS
General Revenue Total $369,523 $369,523 $739,046 $369,523 ;
Agency Grand Total $0 50 S0 $369,523 $369,523 $739,046 :
Difference, Options Total Less Target $369,523

Agency FTE Reductions (From FY 2016 and FY 2017 Base Request)

6.1.
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8. Summary of Reruests for Capital Project Financing

Agency Gode: |Agency: Lamar Institute of Technology Prepared by: Bonnie Albright
789
Date: July 24, 2014 Amount Requested
Project Category 2016-17 Debt Debit
2016-17 Estimated Service Service
Project Capital Expenditure New Deferred Total Amount MOF Debt Service | MOF Code MOF
ID # Category Project Description Construction [Health & Safety} Maintenance | Maintenance | Requested | MOF Code #| Requested |(If Applicable) # Requested
1 Repairs or Major repairs and renovations to $ 12,500,000 $ 12,500,000 Tuition $ 1,080,000 0001 General
Rehabilitation of upgrade buildings since 1850 and Revenue Ravanue
Buildings and 1960 and to address the needs of Bond
Facllifies heating and cocling.
2 Construction of To build a Student Services $ 12,100,000 5 12,100,000 Tuition $ 1,044 000 0001 Generai
Buildings and Learning Support Center to have Revenue Revenus
Facilltes all student functions housed in one Bond

facllity.
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Schedule 1A: Other Educational and General Income

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 10:00:29AM

789 Lamar Institute of Technology

Page 1 of 3

Act 2013 Act 2014 Bud 2015 Est 2016 Est 2017

Gross Tuition
Gross Resident Tuition 3,029,235 3,050,945 3,100,000 3,100,000 3,100,000
Gross Non-Resident Tuition 546,192 723,414 700,000 700,000 700,000
Gross Tuition 3,575,427 3,774,359 3,800,000 3,800,000 3,800,000
Less: Resident Waivers and Exemptions (excludes (418,761} {460,136} (460,000) (460,000) (460,000)
Hazlewood)
Less: Non-Resident Waivers and Exemptions {246,856) {250,000) (250,000) (250,000} (250,000}
Less: Hazlewood Exemptions (355,185) (350,000) (3506,000) (350,000% (350,000}
Less: Board Authorized Tuition Increases (TX. Educ. 0 0 ) 0 0
Code Ann. Sec. 54.008)
Less: Tuition increases charged to doctoral students 0 0 0 0 0
with hours in excess of 100 (TX., Educ, Code Ann, Sec,
54.012)
Less: Tuition increases charged to undergraduate 0 0 0 0 0
students with excessive hours above degree
requirements, (TX. Educ. Code Anu. Sec. 61.0593)
Less: Tuition rebates for certain undergraduates (TX, ] 0 ) 0 0
Educ. Code Ann. Sec. 54.0065)
Plus: Tuition waived for Students 55 Years or Older 0 0 0 0 0
(TX. Educ. Code Ann. Sec. 54.013)
Less: Tuition for repeated or excessive hours (TX. 0 0 0 0 0
Educ, Code Ann, Sec. 54.014)
Plus: Tuition waived for Texas Grant Recipients (TX. 0 0 0 0 0
Educ. Code Ann. Sec, 56.307)
Subtotal 2,554,625 2,714,223 2,740,000 2,740,000 2,740,000
Less: Transfer of funds for Texas Public Education (453,60%) (450,000) (450,000} (445,000} (445,000)
Grants Program (Tex. Educ. Code Ann. Sec. 56¢) and
for Emergency Loans (Tex. Educ, Code Ann, Sec. 56d)
Less: Transfer of Funds (2%) for Physician Loans 0 0 0 0 0
{Medical Schools)
Less: Statutory Tuition (Tx. Educ. Code Ann. Sec. 0 0 0 0 0
54.051) Set Aside for Doctoral Incentive Loan
Repayment Program (Tx. Educ. Code Ann. Sec,
56.095)
Less: Other Authorized Deduction

Net Tuition 2,101,024 2,264,223 2,290,000 2,295,000 2,295,000



Schedule 1A: Other Educational and General Income 8/4/2014 10:00:29AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST) !

789 Lamar Institute of Technology

Act 2013 Act 2014 Bud 2015 Est 2016 Est 2017 E
Student Teaching Fees 0 0 0 ] 0
Special Course Fees 305,847 414,042 400,000 400,000 460,000
Labora[ory Fees 21,126 30,863 35,[}[}0 35,000 35,000 ;
Subtetal, Tuition and Fees (Formula Amounts for Health-Related
Institutions) 2,427,997 2,709,128 2,725,000 2,730,000 2,730,000
OTHER INCOME
Interest on General Funds:
Local Funds in State Treasury 2,531 3,000 3,000 3,000 3,000
Funds in Local Depositories, e.g., local amounts 0 0 0 0 0 :
Other Income (ftemize)
Subfotal, Other Income 2,531 3,000 3,000 3,000 3,000 !
Subtotal, Other Educational and General Income 2,430,528 2,712,128 2,728,000 2,731,000 2,733,000 i
Less: O,A 8.1, Applicable to Educational and General (136,995) (137,088) (139,853) (142,650) (145,503)
Local Funds Payrolls 7 '
Less: Teachers Retirement System and ORP (120,588) (122,283) (122,283) (124,729) (127,224)
Proportionality for Educational and General Funds
Less: Staff Group Insurance Premiums (294,364) (315,002) (338,091 (350,000) (375,000}
Total, Other Educational and General Income (Formula !
Amounts for General Academic Institutions) 1,878,581 2,137,755 2,127,773 2,115,621 2,085,273
Reconciliation to Summary of Request for FY 2013-201"
Plus; Transfer of Funds for Texas Public Education 453,601 450,000 450,000 445,000 445,000
Granis Program and Physician Loans
Plus: Transfer of Funds 2% for Physician Loans 0 0 0 ] )
(Medical Schools)
Plus: Transfer of Funds for Cancellation of Student 0 0 0 0 0
Loans of Physicians
Plus; Orpanized Activities 0 0 0 0 0
Plus; Staff Group Insurance Premiums 294,364 315,002 338,091 350,000 375,000
Plus: Board-authorized Tuition Income 0 0 ] 0 0
Plus: Tuition Increases Charged to Doctoral Students 0 0 0 0 0

with Hours in Excess of 100
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Schedule 1A: Other Educational and General Income

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 10:00:29AM

789 Lamar Institute of Technology

Act 2013 Act 2014 Bud 2015 Lst 2016 Est 2017

Plus: Tuition Increases Charged to Undergraduate H 0 0 0 0
Students with Excessive Hours above Degree
Requirements (TX. Edue. Code Ann. Sec. 61.0595)
Plus: Tuition rebates for certain undergraduates (TX 0 0 0 0 0
Educ.Code Ann. Sec. 54,0065)
Plus: Tuition for repeated or excessive hours (TX. 0 0 0 0 b
Educ. Code Ann. Sec. 54.014)
Less: Tuition Waived for Students 55 Years or Older 0 0 0
Less: Tuition Waived for Texas Grant Recipients 0 0 0

Total, Other Educationai and General Income Reported on

Summary of Request 2,626,546 2,902,757 2,915,864 2,910,621 2,905,273
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Schedule 2: Selected Educational, General and Other Funds 8/4/2014 10:00:34AM :

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

789 Lamar Institute of Techneology

Act 2013 Act 2014 Bud 2015 Est 2016 Lst 2017
General Revenue Transfers

Transfer from Coordinating Board for Advanced Research 0 0 0 0 G ;
Program i
Transter from Coordinafing Board for Texas College Work 12,665 14,969 15,000 15,000 15,000
Study Program (2011, 2012, 2013} i
Transfer from Coordinating Board for Professional Nursing 0 0 0 0 ¢ “
Shortage Reduction Program L
Transfer of GR Group Insurance Preminm from Comptroller 0 0 0 0 0 :
(UT and TAMU Components only) |
Less: Transfer to Other Institutions 0 0 0 0 0 i
Less: Transfer to Department of Health, Dispropottionate Share 0 1]
- State-Owned Hospitals (2011, 2012, 2013)
Other (Itemize)

Hazelwood Appropriation 0 43,341 43,300 43,300 43,300
Other: Fifth Year Accounting Scholarship 0 ¢ 0 0 Q
Texas Grants 27,500 365,078 400,000 400,000 400,000
B-on-Time Program 0 0 0 0 ]
Less: Transfer to System Administration ¢ 0 0 0 0
Subtotal, General Revenne Transfers 40,165 423,388 458,300 458,300 458,300
General Revenue HEF for Operating Expenses 776,812 500,000 500,000 500,000 500,000
Transfer from Available University Funds {UT, A&M and 0 0 0 0 0
Prairiz View A&M Only)

Other Additions (Tiemize)

Increase Capital Projects - Educational and General Funds
Transfer from Department of Health, Disproportionate Share - 0 ]
State-owned Hospitals (2011, 2012, 2013)
Transfers from Other Funds, e.g., Designated funds transferred 0 0 0 0 0
for educational and general activities (Itemize)
Transter from Coerdinating Board for Incentive Funding 0 0 0 0 0
Other (Itemize)
Gross Designated Tuition (Scc. 54.0513) 3,723,414 3,700,000 3,700,000 3,700,000 3,700,000
Indirect Cost Recovery (See, 145.001(d)) 0 ¢ 0 0 0
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Schedule 2: Selected Educational, General and Other Funds

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 10:00:534AM

789 Lamar Institute of Technology

Act 2013 Act 2014

Bud 2015

Est 2016

Est 2017

Correctional Managed Care Contracts

0 0
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Schedule 3A: Staff Group Insurance Data Elements (ERS)
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 10:01:38AM

789 Lamar Institute of Technology

GR-D/OEGI

E&G Enrollment GR Enrollment Enrollment Total E&G (Check) Local Non-E&G

GR & GR-D Fercentages

GR %
GR-D %

Total Percentage

FULL TIME ACTIVES
1la Employee Only
2a Employee and Children
3a Employee and Spouse
4a Employee and Family
5a Rligible, Opt Out
6a Eligible, Not Enrolled
Total for This Section

PART TIME ACTIVES
1b Employee Only
2b Employee and Children
3b Employee and Spouse
4b Employee and Family
5b Eligble, Opt Out
6b Eligible, Not Enrolled
Tuotal for This Section

Total Active Enrollment

76.96%
23.04%

100.00%

72
23

16
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18
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Schedule 3JA: Staff Group Insurance Data Elements (ERS)
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 10:01:383AM

789 Lamar Institute of Technology

GR-D/OEGI
E&G Enrollment GR Enrollment Enrollment Total E&G (Check) Local Non-E&G
FULL TIME RETIRELS by ERS
Lc Employee Ouly ¢ 0 ] 0 0
2¢ Employee and Children 0 0 0 0 0
3¢ Employee and Spouse 0 0 0 0 0
4c Employee and Family 0 0 0 0 ¢
5¢ Eligble, Opt Out 0 0 0 0 ¢
6e Eligible, Not Enrolled 0 ¢ 0 0 0
Total for This Section 0 0 0 0 0
PART TIME RETIREES by ERS
14 Employee Only 0 0 0 0 0
2d Employee and Children [ 0 0 ] 0
3d Employee and Spouse ] 0 )] 0 0
4d Employee and Family 0 0 0 0 0
5d Elighle, Opt Qut 0 0 0 0 0
6d Eligible, Not Enrolled 0 ¢ 0 ] 0
Total for This Section 0 0 0 0 0
Total Retirees Enrollment 0 0 0 0 0
TOTAL FULL TIME ENROLLMENT
le Employee Only 72 55 17 72 i4
2e Employee and Children 23 18 5 23 1
Je Employee and Spouse 14 11 3 14 o
4e Employee and Family 16 12 4 16 |
5e Eligbie, Opt Out 2 2 0 2 0
6e Eligible, Not Enrelled 1 1 0 1 0
Total for This Section 128 99 29 128 16
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Schedule 3A: Staff Group Insurance Data Elements (ERS)
84th Regular Sessien, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 10:01:38AM

789 Lamar Institute of Technology

GR-D/OEGI
E&G Envollment GR Enrcllment Enrollment Total E&G (Check) Local Non-E&G
TOTAL ENROLLMENT

1f Employee Only 73 56 17 73 14
2f Employee and Children 23 18 5 23 1
3f Employee and Spouse 14 i1 3 14 ]
4f Bmployee and Family 16 12 4 16 |
5f Eligble, Opt Out 2 2 ] 2 ¢
6f Eligible, Not Enrolled 2 2 0 2 0
Total for This Section 130 101 29 130 16
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4 10:02:09AM
Schedule 4: Computation of OASI 8/4/2014 10:02:09

84th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

Ageney 789 Lamar Institute of Technology

2013 2014 2015 2016 2017

P tionality P tage Based
C?rflgfcrl:lrl,erlgc c::?::li:l;g; oli:;eSt::am ent % to Alloecation % to Allocation % to Allocation % fo Allocation % to Allocation
4011, Exhibit 2 Total of OASI Total of OASI Total of OASI Total of OASI Total of OASI
General Revenue (% to Total) 76.9600 $457,602  76.9600 $457,912 76,9600 $467.147  76.9600 $476,490  76.9600 $486,020
Other Educational and General Funds 23.0400 $136,995  23.0400 $137,088 23,0400 $139,853  23.0400 $142,650 23,0400 $145,503
(% to Total) :
Health-Related Institutions Patient 0.0000 $0 0.0000 $0 0.0000 $0 0.0000 $o 0.0000 $0
Income (% to Total)

Grand Total, OASI (100%) 100.0000 $594,597  100.0000 $595,000 100.0000 $607,600 100.0000 $619,140  100.0000 $631,523
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Schedule 5: Calculation of Retirement Proportionality and ORP Differential 8/4/2014 10:02:38AM !
84th Regular Session, Agenoy Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

78% Lamar Institute of Technology

Description Act 2013 Act 2014 Bud 2015 Est 2016 Est 2017
Proportionality Amounts
Graoss Educational and General Payroll - Subject To TRS Retirement 5,748,453 5,518,515 5,518,515 5,684,070 5,854,593 :
Employer Coniribution to TRS Retirement Programs 367,901 375,259 375,259 382,764 390,419 1
Gross Educational and General Payroll - Subject To ORP Retirement 2,591,417 2,355,833 2,355,833 2,402,950 2,451,009 1
Employer Contribution to ORP Retirement Programs 155,485 155,485 155,485 158,595 161,707 1
Propertionality Percentage :
General Revenue 76.9600 % 76.9600 % 76.9600 % 76.9600 % 76.9600 % !
Other Educational and General Income 23.0400 % 23.0400 % 23.0400 % 23.0400 % 23.0400 % 5
Health-related Institutions Patient Income 0.0000 % 0.0000 % 0.0000 % 0.0000 % 0.0000 %

Propartional Contribution

Other Educational and General Proportional Contribution
{Other B&G percentage x Total Employer Contribution to Retirement Programs) 120,588 122,283 122,283 124,729 127,124

HRI Patient Income Proportienal Contribution
(HRI Patient Income percentage x Total Employer Contribution To Retirement

0 0 0 0 0
Programs)
Differential
Gross Payrali Subject to Differential « Optional Retirement Program 2,683,547 2,957,090 3,395,176 3,264,592 3,139,032
Total Differential 67,089 56,185 64,508 62,027 59,642
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Schedule 6; Constitutional Capital Funding
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evalutation System of Texas (ABEST)

8/4/2014 10:03:00AM

789 Lamar Institute of Technology

Activity Act 2013 Act2014 Bud 2015 Est 2016 Est 2017
A. PUF Bond Proceeds Allocation 0 0 )] 0 0
Project Allocation
Library Acquisitions 0 0 0 0 0
Construction, Repaits and Renovations ] 0 0 0 ]
Furnishings & Equipment 0 ] )] 0 0
Compuier Equipment & Infrastructure 0 0 0 0 0
Resetve for Future Consideration ] 0 0 0 0
Other (Itemize)
B. HEE General Revenue Allocation 3,244,858 921,786 4,500,000 4,500,000 4,500,000
Project Allocation
Libraty Acquisitions ] 0 ¢ 0 0
Construction, Repairs and Renovations 2,438,903 506,453 4,000,000 4,000,000 4,000,000
Purnishings & Equipment 383,695 50,000 200,000 200,000 200,000
Computer Equipment & Infrastructure 422,260 365,333 300,000 300,600 300,000
Reserve for Future Consideration 0 0 0 0 0
HEF for Debt Service ] 0 0 0 0
Other (Itemize)
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Schedule 7; Personnel Date: 8/4/2014
84th Regular Session, Agency Submission, Version 1 Time: 10:04:00AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code! Agency name:  Lamar Institute of Technology
Actual Actual Budgeted Tstimated Fstimated
2013 2014 2015 2016 2017
Part A.
FTE Postions
Directly Appropriated Funds (Bill Pattern)
Educational and General Funds Faculty Employees 121.9 132.0 132.0 141.0 141.0
Educational and General Funds Non-Faculty Emplayees ¢8.0 74.0 74.0 79.0 79.0
Subtofal, Di A i d
ubfofal, Directly Appropriated Funds 189.9 206.0 206.0 220.0 2200
Non Appropriated Funds Employees 228 3.6 4.0 3.0 5.0
hiotal, Other Luns 2.8 3.6 4.0 5.0 5.0
GRAND TOTAL 2127 209.6 210.0 225.0 225.0
Part B.
Personnel Headcount
Directly Appropriated Funds (Bill Pattern)
Educational and General Funds Faculty Employees 165.0 271.0 276.0 2780 280.0
Educational and General Funds Non-Faculty Employees 93.0 53.0 33.0 53.0 53.0
Subtetal, Directly Appropriated Funds 258.0 324.0 329.0 331.0 3330
Non Appropriated Funds Employees 78.0 31.0 33.0 33.0 33.0
Subtotal, Non-Appropriated 78.0 310 33.0 33.0 33.0
GRAND TOTAL 336.0 3550 362.0 364.0 366.0
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Schedule 7;: Personnel 8/4/2014
84th Regular Session, Agency Submission, Version 1 10:04:00AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 789 Agency name:  Lamar Institute of Technology
Actual Actual Budgeted Estimated Estimated
2013 2014 2015 2016 2017
PARTC,
Salaries
Directly Appropriated Funds (Bill Patiern}
Educational and General Funds Faculty Employees $6,716,442 $6,817,188 $7,021,704 $7.232,355 $7,449,326
Educational and General Funds Non-Faculty Employzes §3,308,098 $3,357,720 $3,458,451 $3,562,205 $3,669,071
Subtotal, Directly Appropriated Funds $10,024,540 $10,174,908 $10,480,155 $10,794,560 $11,118,397
Non Appropriated Funds Employees $871,699 $884,775 $911,318 $938,657 $966,817
Subtotal, Non-Approgpriated §871,699 $884,775 $911,318 $938,657 $966,817
GRAND TOTAL $10,896,239 $11,059,683 $11,391,473 $11,733,217 $12,085,214
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Schedule 8A; Tuition Revenue Bond Projects DATE: 8/4/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:04:40AM
Automated Pudget and Evaluation System of Texas (ABEST)

Project Priority:
1

Name of Proposed Facility:
Technical Arts Buildings Renovation

Location of Facility:
Beaumont, Texas

Project Start Date:

11/01/2016

Gross Square Feet:
62,662

Agency 789 Lamar Institute of Technelogy

Tuition Revenue Cost Per Total
Project Code: Bond Request Total Project Cost Gross Square Feet
1 $ 12,500,000 $ 16,500,000 $ 199

Project Type:.
Renovation/Replacement

Type of Facility:
Classroom and Laboratory

Project Completion Date:
11/01/2017

Net Assignable Square Feet in
Project
37,598

Project Description

TLamar Institute of Technology has five Technical Arts buildings that were built in the 1950's and 1960's. These buildings serve more than 900 students (30%+ of LIT's
enrollment) by housing 7 of the institute's industrial and technical certificaie and degree programs. These buildings have not been upgraded since they were built and are
in critical need of major repaite and renovation. The current chilled water systems for these buildings and for the entire campus are inadequate. This project will address
the needs of all seven buildings on campus for heating and air conditioning resulting in energy cost reductions.

The total project cost is $16,500,000 of which $12,500,000 would be funded by Tuition Revenue Bond request and the balance of $4,000,000 would be funded from Heaf

funds.
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Schedule 8A; Tuition Revenue Bond Projects

84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/4/2014
TIME: 10:04:40AM

Project Priority:
2

Name of Proposed Facility:
Student Services Learning Support Center

Lication of Facility:
Beaumont, Texas

Project Start Date:

11/01/2016

Gross Square Feet;
60,000

Project Code:
2

Project Type:
New Construction

Type of Facility:
Educational

Agency 789 Lamar Institute of Technology

Tuition Revenue
Bond Request
$ 12,100,000

Project Completion Date:

11/01/2017

Net Assignable Square Feet in

Project
36,000

Total Project Cost
$ 16,100,000

Cost Per Total
Gross Square Feet
$202

Project Desceription

Sticlent Services Learning Support Center for one-stop student services - Admissions, registration, students with disabilities, financial aid, cashiering, recruitment and
advisement, testing and placement, workforce development, continuing education and lifelong learning, corporate training, student government and student activities.

Student computer learning Jabs, tutoring and mentoring, conference rooms and related office facilities for all the above services will e housed in this new facility.

Currently Lamar Institute of Technology does not have functional capacity to provide a comprehensive student service and learning support environment for our students,
Al functions to be housed in this facility are decentralized throughout the campus in unrelated spaces. These spaces do not allow staff to adequately service our students

or provide learning support for our programs.
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Schedule 8B: Tuition Revenue Bond Issuance History

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 10:05:09AM

789 Lamar Institute of Technology

Authorized Amount Proposed Issuance Proposed Issuance
Authorization Authorization Issuance Issuance Outstanding as of Date for Qutstanding Ameurt for Qutstanding
Date Amount Date Amount Authorization Authorization
1997 $2,000,000 Nov 16 1998 $2,000,000
Subtotal $2,000,000 $0
2001 $5,301,960 Oct 17 2002 $5,301,960
Subitotal $5,301,960 $0
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Schedule 8D: Tuition Revenue Bonds Request by Project
84th Regular Session, Agency Submission, Version 1

Agency Code: 789

Agency Name: Lamar In§titute of Technology

Project Name Authorizaticn | Estimated Fital Payment Requested Amount 2016 Requested Amount 2017
Year Date
preperty, buildings, infrasturcture 1997 3/15/2018 § 158,316.08 § 161,354.42
rengvate Gentry Hall 2001 3/1512022 8 364,696.07 $ 365,448,453
$ - $ -
¥ - % -
$ - % -
$ - % -
) % 523,012.15 § 526,802.87
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Schedule 9: Special Item Information
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

$/4/2014 10:05:52AM

789 Lamar Institute of Technology

Special Item: 1 Worldorce Literacy

(1) Year Special Item: 1996
Original Appropriations: 340,569
(2) Mission of Special Item:

Formation and continuation of partnerships with business and industry to integrate workplace skills and competencies into programs of study, establish cooperative
training opportunitiss and deliver specialized training at work sites

(3) (2) Major Accomplishments to Date:

This special item has proven to be a key Ingredient in the Institute's outreach effort in and off campus programs that have been very successful in establishing the
Institute of Technology's reputation as a real "Partner in Training" for business and industry throughout Southeast Texas.

(3) () Major Accomplishments Expected During the Next 2 Years:
Additional new workforce programs o be brought on-line and new training opportunities for expanding and new business will continue to be developed.
(4) Funding Source Prior te Recciving Special Item Funding:

There were no sources of funding prior to receiving this special item funding.

(5) Formula Funding:
N

{6) Non-general Revenue Sources of Funding:

None

(7) Consequences of Not Funding:

The region of Southeast Texas will be deprived of a major source of skill development for existing workers and training for new employees.
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Schedule 9: Special Item Information 8/4/2014 10:05:52AM
§4th Regular Session, Agency Submission, Version 1
Automated Budget and Evaiuvation System of Texas (ABEST)

789 Lamar Institute of Technology

Special Item: 2 Institutional Enhancement

(1) Year Special Ttem: 2000
Original Appropriations;  $1,307,045
(2) Mission of Special Item:

Provide a method of finance for capital and program expenditures in high technological fields. The primary purpose of the institution is to provide academic and
vocational education. This special item has helped the institution provide adequate funding to provide suitable instruction, technical equipment, infrastructure to
support high technology areas, and provides for the expansion of the Technology Services support for the institution,

(3) (a) Major Accomplishments to Date:

Major equipment and furniture for classrooms and laboratories have been upgraded campus-wide. Upgrades to computer and learning lab facilities campus-wide were
funded from this speeial item.

(3) (b) Major Accomplishments Expected During the Next 2 Years:

The majority of these funds wil be used to support the education mission for academic and technical programs including faculty salaries, equipment and technology
upgrades campus-wide.

(4) Funding Source Prior to Receiving Special Item Funding:

Pormula funding and local fund sources at a much reduced level of funding

{5) Formula Funding:
N
(6) Non-general Revenue Sources of Funding:

None

(7) Consequences of Not Funding:

Deteriation of existing equipment resources, lack of new technology for high tech programs, and inadequate funding to accomplish the overall educational mission at
Lamar Institute of Technology.
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Schedule 9: Special Item Information
34th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/4/2014 16:05:52AM

789 Lamar Institute of Technology

Special Item: 3 Worlkforce Training/Education

(1) Year Special Item: 2014
Original Appropriations:  $500,000
(2) Mission of Special Item:

Tao be able to respond to business and industry workforce training needs for 40 to 60 billion dollars of expansion planned in Southeast Texas. Funds will be used to
train unemployed and underskilled workers as incumbent workers are required by business and industry.

(3) (a) Major Accomplishments to Date:

As a major component of the cconomic resources used to recruit business and industry to Southeast Texas , new industrial training programs will be established and
revising and updating existing programs to meet changing requirements within the industries.

(3) (b) Major Accomplishments Expected During the Next 2 Years:
Funds will be used to train unemployed and underskilled workers as incumbent workers are required by business and industry.
{4) Funding Source Prior to Receiving Special Item Funding:

There were no sources of funding prior to receiving this special item funding,

(5} Formula Funding:
N

(6) Non-general Revenne Sourees of Funding:

Nene

(7) Consequences of Not Funding:

The region of Southeast Texas will be deprived of a major source of skill development for existing workers and teaining for new employees.
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