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LAMAR INSTITUTE OF TECHNOLOGY

Table A. 1
Educational and General Funds
Budgeted Revenues and Transfers
Year Ended August 31, 2017

FY 2016 FY 2017
APPROVED PROPQSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
REVENUES
Tuition and Fees

Tuitlon Net of Examptions and Waivers 3,600,000 3,300,000 {300,000) -8.33%

Lab Fees 30,000 30,000 Q9 0.00%
Total Tultion and Fees 3,630,000 3,330,000 {300,000} 8.26%
State Appropriations

Genaeral Revenue Appn. - H.B. 1 $ 8,817,280 $ 8,822,651 $ 5,371 0.06%

HB 100 TRB Debt Service $ - $ 966,821 $ 966,821 100.00%

Staff Benefit Appropriations 1,864,323 2,025,000 160,677 8.62%

HEF Appropriation 1,720, 47 2,580,621 860,174 50.00%
Total State Appropriations 12,401,960 14,394,993 1,993,043 16.07%
Current Funds

Investment income 3,000 3,000 . 0.00%

Sales and Services [V} L] L 0.00%

Other Income 380,000 3,051 {386,949} -39,22%
Total Current Funds 393,000 6,051 {386,949) -98.46%
TOTAL REVENUES 18,424,950 17,731,044 1,306,094 7.95%

Designated Tuijtion 1,000,000 504,400 (495,600) 49,56%
TOTAL TRANSFERS IN 1,000,000 504,400 (495,600} -49.66%
BUDGETED FUND BALANCES

- 3 - - 0.00%

BUDGETED FUND BALANCES $ - $ - $ - 0.00%
TOTAL BUDGETED FUNDS $ 17,424,950 $ 18,235,444 $ 810,494 4.86%

Note 1: Increase in HEF funding.
Note 2; Decrease Library Fees sent to state,

Note 3: Decrease in transfer from Designated,
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LAMAR INSTITUTE OF TECHNOLOGY

Table A, 2
Educational and General Funds
Budgeted Expenditures
Year Ended August 31, 2017

FY 2018 FY 2017
APPROVED PROPOSED AMOUNT PERGCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
EXPENDITYURES
RESIDENT INSTRUCTION
Allied Health and Sciences 2,034,766 2,045,328 10,572 0.52%
Technology 1,843,813 1,064,799 12,988 0.70%
General Education and Developmental Studies 1,238,624 1,049,347 {189,287) 18,28%
Business Technofogies 208,691 306,130 (561) 9,07%
Publi¢ Service and Salety 650,348 632,433 {17,913) -2.75%
Workiores Training and Continuing Educatian 470,328 472,672 2,347 0.50%
TOTAL RESIDENCE INSTRUCTION $ 7,044,575 $  §,862,719 {181,8586) -2.58%
ACADEMIC SUPPORT: .
INSTRUCTIONAL ADMINISTRATION $ 734,228 $ 1,373,659 842,41 87.86%
LIBRARY 390,000 0 (390,000) -100,00%
INFRASTRUCTURE 1,202,338 489,046 (713,292) 58.30%
STUDENT SERVICES 442,975 373,286 (69,689) 15.73%
INSTITUTIONAL SUPPORT 2,070,755 1,648,909 (423,848) 20.47%
STAFF BENEFITS 2,110,944 2,319,880 208,732 9.89%
SPECIAL ITEMS 1,148,772 1,086,000 (52,772) -4.59%
TOTAL EXPENDITURES $ 16,144,591 $ 14,161,299 {930,292} £$.47%
TRANSFERS OUT
Mandatory
Tuition Revenue Bond Debt Service 523,012 1,483,624 970,812 185.58%
HEF Funds to Plant Funds 1,220,347 2,080,521 860,174 70.49%
TPEG Loans 54,000 50,000 {4,000) 2.41%
TPEG Scholarships 456,000 458,000 (36,000} 7.41%
TOTAL TRANSFERS OUT $ 2,283,358 $ 4,074,148 1,790,786 78.43%
TOTAL BUDGETED EXPENDITURES AND TRANSFERS OUT 3 17,424,050 $ 18,235,444 810,494 4.65%

Note 1: Decresse In Dopartment expenditures in EAG - expenditures pald from other funds.

Note 2: All adjunct and pari time employees paid out of Instructional Administration not Instutional Support.
Note 3: Dacrease Library Fees sent to state, ‘

Note 4: Adjust estimated benefits.

Note 5: Increase in HEF expenditures for campus construction,




LAMAR INSTITUTE OF TECHNOLOGY

Table B.1
Designated Funds
Budgeted Revenues and Transfers
Year Ended August 31, 2017

FY 2018 FY 2017
APPROVED PROPOSED AMOUNT PERGENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
REVENUES
Student Fees
Computer Use Fos $ 1,400,000 $ 1,200000 ¢ {200,000) 14,29%
Cotirse Fean 750,000 834,328 84,328 11.24%
Designated Tuitlon Fee 4,382,490 4,900,000 547,510 11.81%
Miscellaneous Fees 35000 468,000 41,000 31,42%
Total Student Fees $ 6,567,430 . $ 6,980,328 $ 412,838 8.29%
Investment Income $ 2,000 $ 2,000 $ - 0.00%
TOTAL REVENUES $ 6,565,490 $ 6,982,328 $ 412,838 6,28%
TRANSFERS IN
Educational & General - TPEG §40,000 500,000 {40,000) TA4%
0 0 0 0.00%
TOTAL TRANSFERS IN : $ 540,000 $ 500,000 [} {40,000} -7 At %
BUDGETED FUND BALANCES
$ - $ - 8 - 0.00%
TOTAL BUDGETED FUND BALANCES $ . 3 - $ . 0.00%
TOTAL BUDGETED FUNDS $ 7,408,490 $ 7,482,328 $ 372,838 §.24%

Note 1: Decrease in comptiter use fee revenue astimate,

Note 2; increase in Deslgnated Tuition with Fall 2016 increase,
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LAMAR INSTITUTE OF TECHNOLOGY

Table B.2
Designated Funds
Budgeted Expenditures
o Year Ended August 31, 2017
FY 2016 FY 2017 -
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUYDGET GHANGED VARIANGCE
EXPENDITURES
INSTRUCTION
Allled Health Depariment $ 1,800 $ 20,250 $ 18,450 1025,00%
Technology Department 13,250 2,260 {11,000) 0%
Genaral Education Bepartment 1,750 19,475 17,725 1012,86%
Public Service and Safety Department 140,898 110,274 (30,824) 21.73%
Business Tachnologles Department 4000 1,500 (2,500) $2.50%
Warkforce Doveloprent Departiment 483,480 372,140 {511,350 ST.54%
ACADEMIC SUPPORT ‘
Computer Services 1,649,682 1,661,220 11,538 0.74%
Academic Supplement 180,500 244,878 64,179 35.56%
All Others 181,359 102,738 {78,621) 43.35%
INSTITUTIGNAL SUPPORT
Supplemental Support 325,208 430,000 104,792 12,22%
Development/Marketing 298,929 91,883 (127,046) “58,03%
Institytional Expense 1,437,050 2,774,757 1,323,898 92.77%
TOTAL INSTITUTIONAL SUPPORT $ 4938724 % 5,723,168 [] 789,442 15.98%
SCHOLARSHIPS - TPEG $ 00,000 § ¢ 500000 §  (100,000) A8.87%
TOTAL EXPENDITURES $ 5538774 & 6,228,186 3 689,442 1245%
TRANSFERS OUT
Education and General Funds 1,000,000 504 400 (495,800) -49,56%
Platit Funds 436,366 400,000 {36,386} $.33%
HEF 0 207,114 207,114 © 100.00%
TSUS Administrative Costs 134,400 142,648 8,248 §.44%
TOTAL TRANSFERS OUT $ 1570768 § 1,264,962 ¢ (518,604) 0.00%
TOTAL BUDGETED EXPENDITURES ANC TRANSFERS OUT $ 7,109,490 § 7,452,328 [] 372,838 §.24%

Note 1: IincreaseDacrease in Depariment expenditures in Designated « axpanditures previouly paid from other funds.

Note 2: Decreass in TPEG Scholarship estimate.
Note 3: Decrease in transfer to E&G.

Note 4; Increass in tranafer to HEF,
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LAMAR INSTITUTE OF TECHNOLOGY

Table C. 1
Auxiliary Funds
Budgeted Revenues and Transfers
Year Ended August 31, 2017

FY 2014 FY 2017
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
REVEMUE
Student Fees
Student Service Fees $ 1,348000 § 1,240,000 $ {68,000) -4.30%
Student Center Foes 230,000 170,000 {60,000) -26.09%
Health Center Foes 110,000 230,000 {50,000) -17.38%
Res Sports Center Fee 450,000 435,000 {16,000) -3.3%%
Student ID Feas 12,000 12,000 o 0.00%
Parking Foes 143,000 130,000 {18,000) -42.18%
Food Service Sales 140,000 181,260 41,260 29.47'%
Total Student Fees $ 2,608,000 2448260 3 {159,740) £.13%
TRANSFERS IN
TOTAL TRANSFERS IN $ L - $ - 0.00%
TOTAL FUNDS BUDGETED $ 2,608,000 $ 2,448,260 $ {159,740} -8.13%

C1




LAMAR INSTITUTE OF TECHNOLOGY

Table C, 2
Auxiliary Funds
Budgeted Expenditures
Year Ended August 31, 2047
FY 216 FY 2017 :
APPROVED PROPOSED AMOUNT PERGENT
ITEM OESCRIPTION BUDGET BUDGET CHANGED VARIANCE
EXPENDITURES
Studant Services Activites $ 1,110.299 1,240.958 ¢ 138,856 12.50%
Student Center to LU Beaumont 230,000 170,000 {80,000) -26.00%
Hesith Genter to LU Beaumont 280,000 250,000 (56,000 AT.86%
" Rec Sports Canter Fee 450,000 415,000 {15,000} 3 1%
Student 1D Fee 12,000 12,000 0 0.00%
Parking 148,000 130,000 {18,000) 42.18%
Snack Bar - Megabytes 240,000 181,260 {98,740) 24.40%
Student Service Contingency 137,701 40,045 {97,858) 70.92%
TOTAL EXPENDITURES $ 2608000 2448260 3 {159,740} 4,13%
TRANSFERS OUT
$ - - % 0.00%
TOTAL TRANSFERS OUT $ - L ] 0.00%
TOTAL BUDGETED EXPENDITURES AND TRANSFERS OUT $ 1,608,000 2448,2¢0 $ {159,740) 4.48%

Note 1: Contingency decreased and additional specific expsndiiures were alocated,

cz




LAMAR INSTITUTE OF TECHNOLOGY

Table D
Higher Education Assistance Funds
Year Ended August 31, 2017

FY 2016 FY 2017
ADOPTED PROPQSED AMOUNT PERGENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
EDUCATION AND GENERAL FUNDS
Budget requests - Various programs 500,000 500,000 0.00%
TOTAL RESIDENCE INSTRUCTION $ 500,000 $ 500,000 $ 0.00%
PLANT FUNDS
CAMPUS MASTER PLAN $ 25,000 $ 25,000 $ 0.00%
MAJOR CONSTRUCTION PROJECTS RESERVES 4,000,000 4,000,000 $ 0.00%
TOTAL PLANT FUNDS $ 4026000 § 4025000 § 0.00%
TOTAL BUDGETED HEAF Funds $ 4525000 & 4,625,000 $ 0.00%
HEAF SUMMARY
Estimated Balance 09-01-15 $ 9,000,000
Appropriations 2,680,521
Designated 207,114
Total Funding Available $ 11,787,635
Budgeted Expenditures:
Education and General $ £00,000
Plant Funds 4,025,000
Total Expenditures 4,525,000
Estimated Balance 08-31-2016 $ 7,262,635

Note 1:
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