
This Lean Sigma Six Yellow Belt Certification 40 Hour Course targets members of an 
organization that will act as the first line practitioners for continuous improvement 
initiatives and participation as team members on larger continuous improvement initiatives 
conducted by Green and Black Belts within the organization.  In this course, statistical analysis 
of data is introduced on the continuous improvement journey

Topics Covered Include: Lean Basics, Six Sigma Basics, DMAIC, SIPOC, Value Stream Maps, 5 S's, 
Multi-Vari Analysis, X-Y Matrix, Control Charts, Process Capability and Stability, Control and 
Response Plans

SELF-PACED ONLINE
LEAN SIX SIGMA YELLOW BELT CERTIFICATION

Cost:  $1499

Certification is provided by the globally recognized International Association for Six Sigma 
Certification (IASSC). REGISTER HERE:   http://workforce.lit.edu/courseDisplay.cfm?schID=4304

Grant  funding  is available  for  interested  companies.   For  more  information, contact Dr. Byron 
Prince at bjprince@lit.edu 




