I:T LAMAR INSTITUTE
Bl OF TECHNOLOGY

SELF-PACED ONLINE
LEAN SIX SIGMA PROFESSIONAL COURSE

The Lean Six Sigma White Belt Certification 8-Hour Course targets members of an organization
that will be asked to participate in continuous improvement initiatives as team members in
support of Yellow, Green, and Black Belt practitioners. This course will provide foundational
knowledge with some practical application of Lean tools.

Course Cost: $1319
REGISTER HERE: https://workforce.lit.edu/courseDisplay.cfm?schID=4303

Grantfundingisavailableforinterested companies. FormoreinformationcontactDr.Byron Prince
at bjprince@lit.edu

T
Topics include:

* The history of Lean + Countermeasures

* 5 Guiding Principles of Lean * Introduction to 55

« Seven Types of Waste « Poka Yokeru (Mistake Proofing)
* Lean Problem Solving - Standard Work

 Organizational Culture « Data Visualization





